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EXECUTIVE SUMMARY

The University’s most recent long-range Information Technology (IT) strategic plan was
implemented in 2017 and concluded in 2022, necessitating the subsequent development of a new,
long-range plan for campus technology. A plan of this type is necessary to guide the University’s IT
department, Information Services & Technology (IS&T), in the fulfillment of its strategic role of
supporting the University of Montevallo’s current technology needs and future aspirations.
Therefore, during the summer of 2024, the IS&T leadership team initiated the process of creating a
new and ambitious five-year strategic plan.

The planning and developmental phases of the plan are summarized below and reflect the
collaborative and guided efforts implemented to create a comprehensive strategy for supporting
the mission and vision of the University. The primary outcomes of this campus-wide planning
initiative are seven strategic goals and the associated objectives required for goal completion.

PLANNING AND DEVELOPMENT

IS&T is charged with leading and supporting the University’s technology-based needs and, in that
capacity, initiated the development of this new IT strategic plan. Recognizing that an effective IT
strategic plan must comprehensively reflect, not just the goals of IS&T but also those of the entire
campus, this plan has been inclusively developed with guidance and insights from the entire
campus. All students, staff, and faculty as well as key stakeholders were invited to participate in the
plan’s development.

After preliminary planning during the summer, consultants from CEATH Company visited campus
on October 15 and 16 to gather campus-wide input. The consultants hosted several group meetings
and two open forums, all designed to gather information from across the University through a
structured interview process. Students, staff, and faculty were invited to attend sessions and share
their current perceptions and needs as well as their ideas for technology’s role in shaping the future
of the campus. Those who were unable to participate in the onsite interviews were invited to
participate in an online survey soliciting input. Additionally, IS&T staff provided their inputin a
separate structured interview and discussion with the consultants. IS&T staff were not present
during the open forums to allow participants to speak freely without potential influence by IS&T
staff.

Once allinterviews were concluded and survey results were compiled, the IS&T leadership team
met with the consultants for a day-long working session to begin the initial draft of the plan. All
information gathered through the interviews and online survey of campus stakeholders as well as a
review of current external IT trends, IS&T’s previous strategic plan, and the University’s current
strategic plan were considered, discussed, categorized, and prioritized, creating a list of all relevant
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strategic goals. Topical trends emerged from these goals and coalesced around several major
themes. These themes were then distilled down to seven key goals that serve as the framework for
the new plan.

In the next phase of refinement and vetting, the initial plan draft was presented to the IS&T staff for
review and suggested modifications. From there, an overview of the planning process and the
resulting strategic goals and objectives were presented to the University’s Technology Advisory
Council (TAC) for review, discussion, suggested modifications, and approval. The revised plan was
then submitted to the University’s Executive Committee for review and approval by the University’s
senior administration before being presented to the Board of Trustees for final review, input, and
approval. The completed plan was approved by the Board of Trustees in February 2025 and now
stands as the University of Montevallo’s Information Technology Strategic Plan 2025-2030.

INSTITUTIONAL ALIGNMENT
The new 2025-2030 strategic plan aligns with IS&T’s current mission.

Information Services and Technology (IS&T) provides secure, responsive, and innovative
technology systems and services that facilitate and advance the mission of the University.

More importantly, it aligns with and supports the University’s mission and vision. It identifies and
targets seven well-focused core goals essential to IS&T’s specific role in fulfilling the institutional
mission and vision.

Mission: The overriding mission of the University of Montevallo, unique in Alabama higher
education, is to provide to students from throughout the state an affordable, geographically
accessible, “small college” public higher educational experience of high quality with a
strong emphasis on undergraduate liberal studies and with professional programs
supported by a broad base of arts and sciences, designed for their intellectual and personal
growth in the pursuit of meaningful employment and responsible, informed citizenship.

Vision: UM offers undergraduate and graduate students a learner-centered 21st century
education informed by our liberal arts identity.

STRATEGIC PLAN

The following goals and objectives reflect the current and anticipated IT needs of the University as
determined through the development of this strategic plan. They do not reflect the full scope of
IS&T’s ongoing work to guide and support the campus but, instead, focus on strategic priorities
aimed at sustaining and advancing technology’s capacity to enhance the work of the University over
the next five years.

Goal 1: Cybersecurity - Protect University assets and community by engaging in proactive data
protection and cybersecurity practices.

Objectives:

1. Routinely review, update, and test the disaster recovery plan.

2. Routinely review, update, and test the incident response plan.

3. Provide campus with increased and ongoing cybersecurity information, resources, and
education.
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Goal 2: Enterprise Infrastructure — Implement and manage core, foundational IT infrastructure
and services that support and advance evolving University needs.

Objectives:

1. Replace or upgrade Enterprise Resource Planning (ERP) software (i.e., Banner).

2. Develop comprehensive cloud strategy/plan for enterprise resources and data.

3. lIdentify and implement information portal for website.

4. Develop ateam to determine responsibilities for implementation and ongoing
maintenance and management of the portal.

Goal 3: Operational Efficiency - Provide technologies and services that enhance operational
functionality and promote efficiencies across the enterprise.

Objectives:

1. Implement new ticketing and asset management system.

2. Develop and implement an ongoing technology knowledge base.

3. Review, clarify, and, if necessary, update the role and structure of the Technology Advisory
Council (TAC).

4. Assess the evolving capacity of Artificial Intelligence (Al) to improve operational and
institutional functionality.

Goals 4: Staff Development - Hire, retain, and advance highly skilled, knowledgeable, and
engaged IS&T personnel.

Objectives:

1. Provide and fund ongoing professional development opportunities.
2. Provide pathways for position advancement.
3. Enhance facilities to accommodate and support IS&T staffing needs.

Goal 5: Teaching & Learning Technologies — Provide technologies and services that promote and
support successful undergraduate and graduate educational experiences.

Objectives:

1. Implement and manage appropriate technologies that enhance onsite, hybrid, and online
teaching and learning environments.

2. Supportthe Malone Center through the implementation of technology tools and services
to expand or improve the capabilities of the Learning Management System (LMS).

Goal 6: Data Management — Work in partnership with data stakeholders across campus to
establish and maintain procedures for appropriate and secure data storage and access.

Objectives:

1. Take leadership role in reestablishing and providing a renewed charge to institution-wide
Data Governance Committee.

2. Assist the Data Governance Committee in the development and implementation of
general and unit-specific data governance and information privacy policies and
procedures.
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Goal 7: User Experience - Deliver reliable, responsive, and innovative services and experiences to

all end users.

Objectives:
1.

Develop and more proactively deliver informational resources to students, staff, and

faculty to increase familiarity and utilization of available technology resources.

Work with Human Resources (staff and

faculty) and Student Affairs (new and transferring

students) to promote awareness of good cybersecurity practices during onboard or

orientation processes.

MEASUREMENT AND ASSESSMENT

Annually assess and respond to student, staff, and faculty perceptions of IS&T services.

Progress toward completion of each objective is assessed and reported quarterly (concurrently
with Board of Trustee reports) using the Status and Progress Report Form below. Members of the
IS&T leadership team have been assigned oversight of specific strategic plan objectives and will
facilitate necessary actions to accomplish their assigned objective, measure progress, and report

quarterly results. The status of each objective is i

ndicated by red - no progress to date, yellow —

progress underway or ongoing, and green — objective completed.

Status and Progress Report

Goals and Objectives Oversight Progress Status
Goal 1: Cybersecurity - Protect University assets and community by engaging in proactive data protection and
cybersecurity practices.
1. Routinely review, update, and test the disaster Peterson °
recovery plan.
2. Routinely review, update, and test the incident Peterson °
response plan.
3. Provide campus with increased and ongoing Peterson °

cybersecurity information, resources, and education.

support and advance evolving University needs.

Goal 2: Enterprise Infrastructure — Implement and manage core, foundat

ional IT infrastructure and services that

improve operational and institutional functionality.

1. Replace or upgrade Enterprise Resource Planning Adams °
(ERP) software (i.e., Banner).
2. Develop comprehensive cloud strategy/plan for Adams °
enterprise resources and data.
3. Identify and implement information portal for website. | Adams [
4. Develop a team to determine responsibilities for Adams
implementation and ongoing maintenance and [
management of the portal.
Goal 3: Operational Efficiency — Provide technologies and services that enhance operational functionality and promote
efficiencies across the enterprise.
1. Implement new ticketing and asset management Jones °
system.
2. Develop and implement an ongoing technology Smitherman °
knowledge base.
3. Review, clarify, and, if necessary, update the role and | Walsh °
structure of the Technology Advisory Council (TAC).
4. Assess the evolving capacity of Artificial Intelligence to | Walsh °

Goals 4: Staff Development - Hire, retain, and advance hi

shly skilled, knowledgeable, and engaged IS&T personnel.

1. Provide and fund ongoing professional development

IS&T Leaders °

opportunities.
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Goals and Objectives Oversight Progress Status

2. Provide pathways for position advancement. IS&T Leaders °

3. Enhance facilities to accommodate and support IS&T | IS&T Leaders
staffing needs.
Goal 5: Teaching & Learning Technologies - Provide technologies and services that promote and support successful
undergraduate and graduate educational experiences.
1. Implement and manage appropriate technologies that |Jones
enhance onsite, hybrid, and online teaching and ®
learning environments.

2. Support the Malone Center through the Jones
implementation of technology tools and services to
expand or improve the capabilities of the Learning
Management System (LMS).

Goal 6: Data Management - Work in partnership with data stakeholders across campus to establish and maintain
procedures for appropriate and secure data storage and access.

1. Take leadership role in reestablishing and providing a Walsh
renewed charge to institution-wide Data Governance (]
Committee.

2. Assist the Data Governance Committee in the Walsh
development and implementation of general and unit-
specific data governance and information privacy
policies and procedures.

Goal 7: User Experience: Deliver reliable, responsive, and innovative services and experiences to all end users.

1. Develop and more proactively deliver informational Smith
resources to students, staff, and faculty to increase
familiarity and utilization of available technology
resources.

2. Work with Human Resources (staff and faculty) and Walsh
Student Affairs (new and transferring students) to
promote awareness of good cybersecurity practices
during onboard or orientation processes.

3. Annually assess and respond to student, staff, and Walsh
faculty perceptions of IS&T services.

CONCLUSION

Guided by input from numerous sources including national IT trend data; an assessment of the
institutional landscape including its strengths, challenges, and opportunities; and, most
importantly feedback from a cross section of the campus community; this IT strategic plan was
planned, developed, and finalized over the summer and fall of 2024. With final approval granted by
the Board of Trustees in February 2025, the Information Technology Strategic Plan 2025-2030 now
provides the campus and IS&T with clear, future-focused, and pragmatic guidance for
implementing, advancing, and measuring IT efforts over the next five years. This plan provides the
necessary framework for meeting and enhancing the University's current IT needs while offering the
flexibility necessary to adapt to emerging trends. Upon the plan’s completion in 2030, it is
anticipated that campus IT will have continued to advance sufficiently to support the demands and
aspirations of the modern liberal arts college campus.
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