
     
 
 
 
 
 

GENERATION GAP 
How do members of the younger generation 
prosper in the work world of the older 
generation? Most first-time employees in their 
early to mid-twenties are up against veteran 
managers in their mid-thirties to mid-forties, and 
there may be a noticeable difference in work 
ethic. 
 

Thirty-something bosses may describe their 
twenty-something employees as unmotivated, 
unskilled, spoiled brats who watch the clock and 
never miss a chance to take time off. 

 

Twenty-something employees may describe 
their thirty-something bosses as demanding, 
materialistic workaholics who have lost touch 
with what's important in life. 
 
COPING WITH THE BOSS 
New, young employees can either rebel or they 
can attempt to understand and adjust to the 
generational differences. Achieving success in 
your first job requires learning what older 
managers value.  The following tips will give you 
some insight into the mindset of the older 
generation and help you relate to your new boss 
more effectively, plus give you the perspective 
you need to succeed in the workplace. 
 

TIP 1: Be Patient With Your Progress 
You've grown up with speed and you're used to 
getting what you want quickly. Consequently, 
you may expect raises and promotions to come 
equally fast. While it's true that too much 
patience leads to exploitation, your version of 
patience may differ from your manager's. You 
most likely will not be able to come right out of 
school and jump straight to the top. There are 
dues to pay in any profession, and you may 
have to spend some time in the minor leagues 
before advancing to the majors. Companies are 
seeking new hires that are more content with 
slower upward progress. 

TIP 2: Pay Your Dues 
Don't think of paying dues as suffering. Think of 
paying dues as developing appreciation while 
learning skills necessary to move to the next level. 
Managers believe that you not only need the skills 
but the seasoning before being promoted. There is 
no substitute for time and experience. Maintain a 
good attitude about learning new things and be 
willing to invest the time it takes to become 
proficient. You'll also learn to appreciate what it 
takes to do a job well and to make better decisions.  
 

TIP 3: Be More Achievement-Oriented 
Complete every assignment you're given, 
regardless of whether it leads to more pay or 
promotion. Be more results-oriented. Display a 
sense of urgency. Finish what you begin. Don't 
procrastinate. Strive to achieve all your goals all the 
time in a first job. Even with routine tasks, never let 
work stack up and never postpone a project. You 
have to be able to handle what is given to you 
before you can be given more responsibility. 
 
TIP 4: Stop Watching The Clock 
Nothing bugs managers more than knowing 
employees want to leave exactly at quitting time. If 
you never arrive a minute early or never leave a 
minute late and complain about cutting short a lunch 
hour or working an occasional evening or weekend, 
you'll be branded a slacker. Even taking all your sick 
days, although you may be entitled to them, is 
another sign that you are not serious about work.  
 

TIP 5: Fun Isn't Everything 
While many young employees believe that work 
should be fun, many assignments can in fact be 
routine and boring. In reality, no job is 100% fun, 
and fun shouldn't be the sole measure of a job's 
value. You will sometimes do things that you find 
unpleasant. Try to look objectively at a task to 
determine what can be learned. Ask anyone to 
name a meaningful accomplishment and they'll 
likely identify a tough, rather than a fun endeavor. 
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