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Definition of Diversity:  The University of Montevallo is committed to creating an open environment that 
is welcoming to all individuals.

Goal One – Institutional Viability and Vitality 
Create an environment that values models of excellence for increasing diversity.

Goal Two – Student Access and Success 
Diversify the student body of the University of Montevallo by implementing strategies to enhance recruitment, 
retention, and graduation numbers.

Goal Three – Faculty/Staff/Administrators 
The University of Montevallo is committed to a diverse workforce in support of a globally-focused liberal arts 
curriculum.

Goal Four – Community Relations 
Incorporate diverse values to cultivate and enrich community relationships.

NOTE:  The University of Montevallo Strategic Diversity Plan is embedded in Theme Two of the 
University’s 2009-2014 Strategic Plan.



Goal One – Institutional Viability and Vitality
Create an environment that values models of excellence for increasing diversity.

Objective 1.1 – Create university infrastructure to support and oversee all diversity issues ranging from 
planning and plan updates, assessments, training, compliance, and funding.
Strategic Initiatives and Assessment Measures

Designate a Chief Diversity Officer (CDO).a. 
Designate a Diversity Liaison in each major function of the university (division, college, Graduate b. 
Studies, and Physical Plant).
Monitor the progress made on each of the goals contained in this plan through biannual written c. 
assessments.
As a precursor the biannual Diversity Plan Assessment, review all university policies and procedures to d. 
determine a level of support for current diversity initiatives.  Diversity Liaisons would be responsible for 
reporting to the CDO.
The Faculty Senate, Academic Deans, and CDO will annually review the variance between colleges e. 
for minority retention and graduation rates and make recommendations for changes in policies and/or 
procedures to improve retention and graduation rates.
The CDO and Human Resources office will annually review the Diversity Status Report and make f. 
recommendations for changes in policies and/or procedures to make the application process more 
accessible to more diverse population.
A senior administrative leader will give an annual State of Diversity Address that will also be available g. 
via the UM website.
Establish a scholarship office/officer to monitor progress of all scholarship funding. h. 
Establish a grant writing function to support diversity initiatives. i. 
Coordinate ALL campus events on a central calendar.  j. 

Objective 1.2 – Promote cultural fluency to campus and community constituents. 
Strategic Objectives and Assessment Initiatives

Provide a diversity element of training in freshman orientation and in the “freshman experience” group a. 
of classes.
Following the initial climate and culture survey, hold diversity-oriented training sessions for students b. 
and employees. Thereafter, alternate major training programs/efforts yearly between students and 
employees.
Promote student and community involvement with programming, a speaker series and celebratory events c. 
highlighting UM’s commitment to diversity.
Foster and promote diversity through all forms of communication including print materials, website, etc.d. 

Objective 1.3 – Generate a climate and culture that is welcoming and supports an international 
perspective 
Strategic Objectives and Assessment Initiatives

Perform a diversity climate and culture survey of the Montevallo campus.a. 
Pursue legal changes to allow the University Board of Trustees to set tuition for out-of-state students, b. 
including international students, at a rate below double the in-state tuition rate.
Pursue faculty exchanges through the Fulbright program, other COPLAC schools, BACHE, and the c. 
university’s existing exchange agreements.
Pursue student exchanges through the Fulbright Program, NSE, other COPLAC schools, existing d. 
exchange agreements, BACHE, and active recruitment of international students.
Recognize and reward Montevallo faculty and staff for outstanding contributions to diversity initiatives.e. 
Offer cross-disciplinary courses in multiculturalism.f. 
Highlight international students that are part of the campus community (i.e. involve them in classes, fly g. 
their country’s flag on the flagpole, showcase food in the Caf from different cultures). 



Objective 1.4 – Allocate resources to appropriately fund diversity efforts. 
Strategic Objectives and Assessment Initiatives

University Advancement and the CDO will jointly explore external funding sources, especially corporate a. 
sponsors, and establish strategies to fund priorities. 
Partner with community and philanthropic organizations to establish new forms of scholarship funding b. 
focused on diversity.
Encourage internal fundraising efforts and events within the Montevallo campus and community (i.e. c. 
Chili Cook-off). 

Goal Two – Student Access and Success
Diversify the student body of the University of Montevallo by implementing strategies to enhance recruitment, 
retention, and graduation numbers.

Objective 2.1:  Strategically recruit an increasing number of students who are diverse in ethnicity, 
culture, ability, gender identity, and socio-economic background. 
Strategic Objectives and Assessment Initiatives

Increase the out-of state and international student enrollment through regional, national and global a. 
recruitment efforts as part of an overall recruitment plan
Expose students to the Montevallo Experience earlier (as early as middle school).b. 
Recruit in areas with highly diverse populations.c. 
Offer incentives for adult returning and other non-traditional students to enroll full/part-time. d. 
Maintain comparable ACT/SAT scores of incoming freshman classes so as not to fall below current e. 
University policies concerning admissions requirements. 
Continue to provide an Admissions Counselor whose concentration is on recruitment of minority f. 
students.
Increase the number and amount of academic, leadership, departmental and need-based scholarships g. 
available for minority students.
Increase the targeted recruitment of qualified students with disabilities.h. 
Improve resources for recruitment of qualified minority students.i. 

Objective 2.2:  Strategically improve retention and graduation rates of students who are diverse in 
ethnicity, culture, ability, gender identity, and socio-economic background 
Strategic Objectives and Assessment Initiatives

Continue to support the position of Coordinator of Multicultural Student Affairs.a. 
Create the position Director of International Services.b. 
Develop and implement an on-going University Experience sequence that addresses the needs of c. 
all students, with sensitivity to the issues specific to minority students, international students, first 
generation college students, students with disabilities, etc.
Develop and implement a comprehensive system for securing financial aid.d. 
Develop an Advising and Academic Support Center.e. 

Will serve to meet the advising needs of general studies students•	
Will provide faculty advisor training particularly those relating to the individual needs of minority •	
students, international students and students with disabilities
Will provide tutoring across core curriculum classes and overall study skills workshops•	
Develop a comprehensive program through the Harbert Writing Center to address the written •	
language skills of minority students.

Create a culture within the community that in some ways reflect the student’s home.f. 
Partner with community leaders and companies throughout the community to offer career building g. 
opportunities to increase professional development and community relations.



Objective 2.3: Strategically provide a campus environment that challenges and supports students in an 
effort to provide them with opportunities for growth and learning, personally and professionally. 
Strategic Objectives and Assessment Initiatives

Encourage University-funded experiences that will enhance students’ academic, professional, social, and a. 
political growth to becoming sound and informed citizens in a global economy.
Involve students in all aspects of planning, implementing, and facilitating the Diversity initiatives to b. 
foster their personal and professional development.
Encourage service learning, internships, study abroad, etc in an effort to increase the opportunities for c. 
diverse experiences for students
Develop a series of workshops/in-service programs/materials for faculty that will make faculty aware of d. 
the needs of minority students in the classroom setting.
Develop a comprehensive program of workshops in sensitivity training to be offered to the university e. 
community. 
Provide leadership-training initiatives to enhance students’ professional development.f. 

Objective 2.4: Strategically expose potential students to the University of Montevallo experience. 
Strategic Objectives and Assessment Initiatives

Incorporate marketing strategies specifically designed to attract a diverse student body, including but not a. 
limited to:

Non-traditional college students•	
Minority students•	
International students•	
Students with Disabilities•	

Utilize media packages to inform potential students of safety efforts in place at the University of b. 
Montevallo.
Continue to market student highlights in various media outlets to present our student scholars on local, c. 
national, and international levels. Admissions and Public Relations will need to work closely together 
to coordinate student information that will allow PR to maximize the use of our press releases to target 
areas.
Conduct campaigns to attract students with a high possibility of success through programs provided by d. 
UM utilizing current students, student organizations, alumni, faculty, staff, along with appointed UM 
media specialists and high school counselors.
Incorporate unique and aggressive strategies to attract and educate the 21e. st century technology-savvy 
student. 

You Tube•	
MySpace•	
Facebook•	
Cell phones•	
Ipods•	
The UM website. •	
Use public service announcements to promote university events and campaigns on local, radio, f. 
televisions, and newspapers by partnering with community organizations that share common interests 
expressed in the Strategic Diversity Plan and Initiative.
Establish relationships with minority alumni to support and facilitate university campaigns for g. 
recruiting, retaining, graduating a diverse student population within their influence.

Goal Three – Faculty/Staff/Administrators
Commit the university to a diverse workforce in support of a globally-focused liberal arts curriculum.

Objective 3.1: Commit to recruiting and hiring practices that will maintain a diverse community of 
faculty, staff, and administrators.



Strategic Objectives and Assessment Initiatives
Create a checklist of appropriate and diverse venues to advertise open positions in an effort to assist a. 
search committees in making informed decisions. Additionally, have available an on-line tutorial to 
assist committees and administrators in the search process.  
Subscribe to minority database programs in an effort to assist search committees.b. 
Expand advertisement of open positions to diverse venues and communities including mediums c. 
specifically designed to target diverse populations. 
Advertise and recruit in regions of the country and at institutions with large populations that are d. 
diversely different from the university’s population. 
Conduct aggressive national and international searches appropriate to developing pools that include e. 
qualified candidates specific to the department’s diverse needs and hire those applicants as appropriate. 
Develop long-term recruiting plan that reflects demographic profile of state and/or nation.f. 
Ensure that sufficient funds are available to departments in attracting and hiring a diverse population of g. 
faculty and staff of all ranks. 
Increase the number of international faculty hired to assist in enhancing diversity.h. 
Hold Deans accountable for development and execution of action plans for increasing representation of i. 
diverse populations. 

Objective 3.2: Retain faculty, staff, and administrators that are increasingly reflective of a national 
demographic profile of communities.
Strategic Objectives and Assessment Initiatives

Evaluate existing departmental demographics and determine effectiveness in meeting the university’s a. 
diversity policy and programs. Discuss appropriate initiatives and programs to adjust and meet 
the university’s diversity goals. Regularly monitor demographic profile of department to ensure 
consistency with plan. 

Provide competitive salaries and benefits such as flexible work schedules, housing options, and b. 
reduced teaching load, which will be attractive to a diverse population. Extend the current UM policies 
to the extent possible allowed by Federal and state policies and laws.

Increase opportunities and activities that promote interaction and communication among all faculty, c. 
staff, and administration.

Create and promote a mentoring program for minority faculty and staff.d. 

Provide opportunities and financial support for professional growth and participation in international e. 
conferences, exchanges, and education.

Identify community groups in close proximity to the university that reflect various diverse f. 
demographic groups and encourage collaborative efforts such as use of facilities, sponsorship of 
events, opportunities for consultation, community service, and exchange of ideas and services. 

Aid minority faculty and staff in earning an advanced/terminal degree in return for the pledge to work g. 
an agreed upon number of years for UM.

Provide an on-line orientation for current and prospective employees to provide information on the h. 
processes that are in place to foster and maintain a diverse atmosphere. 

Ensure an environment of fairness for professional advancement. i. 

Objective 3.3: Create a safe, positive, and nurturing environment that enhances faculty, staff, and 
administration’s understanding and appreciation of other cultures, nations, and communities. 



Strategic Objectives and Assessment Initiatives
Create an Office of International Student Services in order to increase activities designed to a. 
promote diversity, such as exchange programs, study abroad, and those designed to support 
understanding and communication with other cultures and communities.

Develop, support, and promote model programs and activities that celebrate and promote b. 
diversity. 

Encourage international enrollment and study abroad options for students.c. 

Increase number of international faculty and exchange programs for faculty and staff.d. 

Promote quality events (both academic and artistic) that respectfully showcase specific cultures. e. 
Also, increase international performances and events held on campus.

Provide support and academic research rewards to diverse and underrepresented groups. Also, f. 
provide opportunities for faculty and staff to attend or host regional diversity recruitment/
retention meetings, seminars, and conferences

Encourage faculty and staff to participate in activities that support diversity such as seminars g. 
and courses that emphasize cultural awareness, programs that enhance understanding and 
appreciation of other cultures, and collaboration with BACHE institutions. 

Goal Four – Community Relations
Incorporate diverse values to cultivate and enrich community relationships.

Objective 4.1:  Identify alumni that are now leaders in the professional arena and provide a platform for 
these Alumni to educate students and members of the community on the application of the principles of 
diversity they have seen produce success in the “real” world.
Strategic Objectives and Assessment Initiatives

Poll alumni and begin dialogues to understand how the University of Montevallo prepared them to a. 
function with ease in a diverse world and community.  Generate a potential list of initiatives that would 
enhance the preparation of students for a diverse professional world.
Invite outstanding minority Alumni to established university events and asked them to speak about their b. 
lives, customs and accomplishments.  Honors day and commencement should include an address by a 
former graduate that can inspire and inform the students and community.
Invite alumni to participate on campus diversity committees designed to mentor efforts to celebrate c. 
diversity and to bond the local, state, national and international communities.

Objective 4.2:  Promote the University of Montevallo as an institution that values diversity.
Strategic Objectives and Assessment Initiatives

Offer ESL courses as continuing education to the multilingual community of Shelby County.a. 
Encourage and enable students of color to recruit for UM within their communities.b. 
Formalize service learning through the “freshman experience” range of courses as an outreach to local c. 
communities.
Increase the awareness of the influence of UM’s Trio Upward Bound, McNair Scholars, and Student d. 
Support Services programs on campus diversity.
Target advertising to groups and areas of diverse socioeconomic means.e. 
Host an academic Diversity Conference to inform faculty and students of opportunities for employment f. 
and education in the local, national, and international fields of diversity.
Collaborate with other community agencies as a means to promote diversity.g. 

Embrace local initiatives and offer recognition on campus for such initiatives as: the sister city •	



project in Japan, the Montevallo Connection, Habitat for Humanity, and other efforts that build strong 
understanding of diversity
Provide free consulting services for diversity planning.•	
Conduct free diversity seminars and workshops.•	
Open and advertise campus events that celebrate diversity to the public.•	

Unify events on campus and seek to plan events that have both relevance for the topic of diversity and h. 
are mindful of the work/family values within the community.


