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Related Unit Plan Goal

Division

Unit

Sub-Unit

Theme 4

Purchase and install one PC laptop
computer system with the capabilities of
running all software and hardware
appropriate to the upgraded ID Card
System and the University network and
Banner systems.

Office of the President

Public Relations

Photography Dept.

Support planning and monitoring
activities at the institutional and unit
levels

Office of the President

IRPA

Review art curriculum in light of current
and anticipated needs to improve
instruction, meet demand of majors,
and integrate new university-wide
directives.

Academic Affairs

CFA

ART

Review art department budget in light
of current practices and anticipated
needs.

Academic Affairs

CFA

ART

Organize Office of Graduate and
Continuing Studies

Academic Affairs

Graduate Studies

Improve the “brand image” of the
Department of Housing and Residence
Life.

Student Affairs

HRL

Provide the best support and services to
students when assisting with student
account questions and processes.

Business Affairs

Business & Cashier's Office

Identify prospective donors

University Advancement

Engage the various constituent groups
affiliated with UM

University Advancement
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Secure gifts to the University

University Advancement

Complete the stewardship cycle

University Advancement

To encourage the faculty to challenge
students by setting and meeting high
standards of classroom performance for
themselves and their students and by
developing standards for effective and
engaged teaching.

Academic Affairs

COB

Continue to attract and retain quality
students and prepare them for careers in
business:

Academic Affairs

COB

4

Increase revenue for teaching
technology, minority student book
scholarship, and student undergraduate
research.

Academic Affairs

CAS

CSD

Assist with development and
enhancement of comprehensive
fundraising plans for COFA
departments and divisions, as well as
work with UM’s Vice President for
University Advancement to raise
external funds in support of COFA
goals.

Academic Affairs

CFA

Office of the Dean

Student-athletes in each sport will be
given opportunities to reach post-
season play and contend for Peach Belt
Conference and regional/national
championships.

Athletics
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4al

Within Goal 1 there is an intent to find
opportunities to fund endowed
professorships in the SCOB

Academic Affairs

COB

422

Examine scholarship and honors
opportunities for outstanding SCOB
students

Academic Affairs

COB

4b

Assist with development and
enhancement of comprehensive
fundraising plans for COFA
departments and divisions, as well as
work with UM’s Vice President for
University Advancement to raise
external funds in support of COFA
goals.

Academic Affairs

CFA

Office of the Dean

4c

Increase and diversify graduate
enrollment

Academic Affairs

Graduate Studies

Implement a comprehensive systematic
new student orientation program
required for all new students.

Student Affairs

Learning Enrichment & Student
Transitions

4e

Support continuous improvement and
institutional effectiveness efforts at the
institutional and unit levels

Office of the President

IRPA

Improve enrollment levels in all
programs within the department of
music.

Academic Affairs

CFA

MUS
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Facilitate the development of programs
related to enhancing students emotional
and social competencies including
assessments, skills training, and support
for faculty research and scholarly
activity in this area.

Student Affairs

Vice President

Implement a comprehensive systematic
new student orientation program
required for all new students.

Student Affairs

Learning Enrichment & Student
Transitions

4£1

Provide high quality programs and
services for our students to support the
retention efforts.

Student Affairs

Student Life

Utilize modern technologies of a One
Stop shop for a one card ID system
providing access to academic and
residential buildings, meal plans, and
library and student activities.

Physical Plant

Police

412

Support continuous improvement and
institutional effectiveness efforts at the
institutional and unit levels

Office of the President

IRPA




