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College of Arts and Sciences 
Criteria for the

Promotion and Tenure of Faculty
BEHAVIORAL AND SOCIAL SCIENCES

Criteria for Tenure and Promotion in History

This document has been distributed to Dr. Tom Costa, University of Virginia at Wise, Dr. Tom Graves, Henderson State University, and Dr. Richard Hall, Georgia Southwestern University. This document has been distributed to Jim Murphy, Chair of English and Foreign Languages at the University of Montevallo. 

Research:

At least two peer-reviewed publications in the discipline

(note: A peer-reviewed book would be more than the equivalent of two peer-reviewed publications)

At least two professional conference presentations

Service:

Continuous involvement on program, department, college, and university committees (at least two university committees per year after the first year)

Membership in at least one professional organization

Support for program activities (Phi Alpha Theta honor society, for example)

Teaching: 
Each semester a senior member of the History program and a senior member of the Department of Behavioral and Social Sciences (BSS) will observe faculty in a classroom situation.  These individuals will then write brief reviews of their observations with a focus on organization/preparation, delivery and engagement.  These reviews will be shared with the faculty member in order to stimulate discussion of the classroom experience.  Junior faculty will also attend class presentations by two other members of the BSS faculty in order to facilitate continued professional development.

Teaching will also incorporate:
Good to excellent student evaluations

Quality advising

Active involvement in assessment activities

Evidence of continual evaluation and improvement in courses

Involvement in curriculum development and creation of new courses as needed

Criteria for Tenure and Promotion in Political Science

This document has been distributed to Dr. Tom Costa, University of Virginia at Wise, Dr. Tom Graves, Henderson State University, and Dr. Richard Hall, Georgia Southwestern University. This document has been distributed to Jim Murphy, Chair of English and Foreign Languages at the University of Montevallo. 

Research:

At least two peer reviewed publications in the discipline

At least two professional conference presentations.

Service:

Continuous involvement on university committees (at least two per year after the first year)

Membership in at least one professional organization
Participation in community service activities (at least two activities per year)

Teaching:

Each semester a senior member of the Political Science program and a senior member of the Department of Behavioral and Social Sciences (BSS) will observe faculty in a classroom situation.  These individuals will then write brief reviews of their observations with a focus on organization/preparation, delivery and engagement.  These reviews will be shared with the faculty member in order to stimulate discussion of the classroom experience.  Junior faculty will also attend class presentations by two other members of the BSS faculty in order to facilitate continued professional development.

Teaching will also incorporate:
Good to excellent student evaluations

Quality advising

Active involvement in assessment activities

Evidence of continual evaluation and improvement in courses

Involvement in curriculum development as needed

Criteria for Tenure and Promotion in Psychology

 
This document has been distributed to Dr. Gordon Bauer, New College of Florida and Dr. Shane Pitts of Birmingham-Southern College. This document has been distributed to Dan Valentine, Interim Chair of Communication Sciences and Disorders at the University of Montevallo.

Research: 
(A minimum of two peer reviewed publications 
(May also include: 
Presentation to professional groups at the local, state, regional, or national level
Development of grants when appropriate (whether funded or unfunded, credit should be given)
 
Service and Professional Obligation: 
(Continuous involvement on university committees (at least two per year after the first year) 
(Service at the departmental or college level (based on opportunities available)

(Quality advising
(May also include: 
Participation in professional associations or advocacy groups
Involvement with community boards or major activities in public, non-profit or for profit agencies when opportunities are available
 
Teaching: 
(Evidence of a commitment to excellence in teaching (must include peer reviews (see below) but may also include other evidence such as, good to excellent student evaluations, and teaching portfolio)

( Successful Peer Reviews— Each semester a senior member of the Psychology program and a senior member of the Department of Behavioral and Social Sciences (BSS) will observe faculty in a classroom situation.  These individuals will then write brief reviews of their observations with a focus on organization/preparation, delivery and engagement.  These reviews will be shared with the faculty member in order to stimulate discussion of the classroom experience.  Junior faculty will also attend class presentations by two other members of the BSS faculty in order to facilitate continued professional development.

May also include;

(Active involvement in assessment activities
(Evidence of continual evaluation and improvement in courses
(Development of new courses when needed
(Involvement in undergraduate research and/or independent study when opportunities are available
(Involvement in curriculum improvement when appropriate
(Substantial redesigning of courses when appropriate

Criteria for Tenure and Promotion in Social Work

This document has been distributed to Emily Myers, Director of the Social Work Program, Auburn University. This document has been distributed to Dan Valentine, Interim Chair of Communication Sciences and Disorders at the University of Montevallo.
Research:
Two peer reviewed publications (may be on-line journals, encyclopedias, conference proceedings and may include publications outside the discipline)

Two or more presentations to professional groups at the local, state, regional, or national level

Development of grants when appropriate (whether funded or unfunded, credit should be given)

Major responsibility in accreditation effort (when applicable).  

Service:

Continuous involvement on university committees (at least two per year after the first year)

Service at the departmental or college level (based on opportunities available)

Participation in professional associations or advocacy groups

Involvement with community boards or major activities in public, non-profit or for profit agencies when opportunities are available

Teaching:

Each semester a senior member of the Social Work program and a senior member of the Department of Behavioral and Social Sciences (BSS) will observe faculty in a classroom situation.  These individuals will then write brief reviews of their observations with a focus on organization/preparation, delivery and engagement.  These reviews will be shared with the faculty member in order to stimulate discussion of the classroom experience.  Junior faculty will also attend class presentations by two other members of the BSS faculty in order to facilitate continued professional development.

Teaching will also incorporate:

Good to excellent student evaluations

Quality advising

Active involvement in assessment activities

Evidence of continual evaluation and improvement in courses

Development of new courses when needed

Involvement in undergraduate research and/or independent study

Constant involvement in curriculum improvement

Substantial redesigning of courses

Designing new courses with appropriate assessment instruments as needed for curriculum development.

Criteria for Tenure and Promotion in Sociology

This document has been distributed to Clark Hultquist, Chair of BSS and Jim Murphy, Chair of English and Foreign Languages at the University of Montevallo.  In addition, copies of this document have been sent, along with requests for feedback, to Dr. Gary, Chair of Sociology at the University of Mississippi; Dr. Karyn Loscocco, Department of Sociology at SUNY-Albany; and Dr. Tom Kersen at Jackson State University.
1.  Expectations for Teaching:

Annual evaluations for teaching will be based upon:

-Student evaluations: 

-Syllabi and other relevant course materials:

- Each semester a senior member of the Sociology program and a senior member of the Department of Behavioral and Social Sciences (BSS) will observe faculty in a classroom situation.  These individuals will then write brief reviews of their observations with a focus on organization/preparation, delivery and engagement.  These reviews will be shared with the faculty member in order to stimulate discussion of the classroom experience.  Junior faculty will also attend class presentations by two other members of the BSS faculty in order to facilitate continued professional development.

-A narrative provided by the faculty member which shall include any information the faculty member deems appropriate and relevant.  This might include (but is not limited to) information regarding new course preparations, significant revisions in courses, number of students taught, innovative pedagogical techniques and/or assignments, involvement with university initiatives, …

2. Expectations for Service:

Annual evaluations for service will be based upon:

-Service to the sociology program, the BSS department, the University of Montevallo, and the broader community.  

-Service to the program includes engagement in issues such as curriculum development, expanding course offerings, advisement, assessment, and planning.

-Service to the department includes identifying and initiating opportunities for collaborative work, assessment, planning and any committee work deemed appropriate by the BSS chairperson.

-Service to the University includes active participation in committee work and involvement in various academic initiatives.

-Service to the broader community may include any activities in which the faculty member is representing the University.

Faculty members in their 1st year will not be expected to fully participate in service activities at the University level or in the broader community.

3. Expectations for Research and Scholarly Activity:
Annual evaluations for research will be based upon progress being made toward fulfilling the research expectations for tenure and promotion.  These expectations include:

-The publication of 2 peer reviewed articles, or book chapters, in scholarly journals.  

-Active participation in the University’s undergraduate research program.

-Active participation in at least one professional organization or association.

-Presentations (at least every other year) at professional conferences.

In addition, faculty are expected to provide a narrative describing scholarly activities that beyond those listed above.

Prior to the annual evaluation meeting between a junior faculty member and the BSS chair, senior members of the sociology faculty will meet with the BSS chairperson in order to share pertinent information relating to the annual evaluation of junior faculty.  The goal here is to make sure that junior faculty receive consistent and clear information regarding their progress toward tenure.

POST-TENURE EVALUATIONS AND PROMOTION:

1. Teaching:

Classroom observations will continue for senior members of the sociology program.  Senior members of the program will be observed by a BSS faculty member as determined via discussion between the faculty member and the BSS chairperson.  Senior faculty members will also be expected to continue to observe a classroom presentation by at least one colleague on an annual basis.

For consideration of promotion to Full Professor, senior faculty are expected to take on an a greater leadership role in the development of the program’s curriculum.  This may include activities such as new course development, innovative pedagogical designs, team-teaching and/or interdisciplinary courses.

2. Service:
Continued service in all areas is expected of senior faculty.

For consideration of promotion to Full Professor, it is expected that an individual demonstrate greater leadership with respect to departmental and university committee work and campus initiatives.

3. Research and Scholarly Activity:

Senior faculty are expected to continue their involvement with the University’s undergraduate research program.

Senior faculty are expected to remain involved in one or more professional association.

Senior faculty are expected to continue to present at professional meetings.

BIOLOGY, CHEMISTRY AND MATHEMATICS


The department contacted over 10 institutions concerning standards for promotion and tenure. Keene State University, Sonoma State University, UNC Ashville, and University of Wisconsin-Superior were some of the institutions that responded of the institutions that responded.  In addition, the American Chemical Society standards were considered. The department discussed a draft of the plan with institutions previously contact including Birmingham Southern, Samford University, and Armstrong Atlantic University.

Expectations for evaluation, tenure and promotion


Expectations for teaching.

Peer review of classroom teaching will be undertaken by a variety of faculty designated by the Chair.  The Chair will coordinate these assignments so that a display of courses taught by one faculty member will be reviewed.  The peers assigned will be from both inside and outside the discipline but within the department.  The peers will subsequently write brief reviews of their observations, to be shared with both the observed faculty member and the Chair.  The written review will focus on the organization/preparation and delivery of the material and engagement with students during the lecture. One course per semester per faculty member will be reviewed in this manner; a second course can be reviewed at the request of the faculty member.  The written reviews, along with student evaluations, will be used to assist faculty in developing their teaching skills.

Expectations for service.

All faculty moving towards tenure are expected to be involved with committee work at the university level to satisfy the service expectation.  It is expected that at least one of these committee activities should require a significant time commitment – for instance, serving on Faculty Senate.  For faculty moving towards promotion to Professor, leadership in an area of service is expected.

The committee work should occur, but can be minimized, if the faculty member creates an individual service activity.  For example, one of our faculty members created a recycling program for campus.  Another developed a summer program for public school students involving the observatory.  These individual service activities should have an outreach component, either to the campus community, or to a larger venue, such as the city or county.

All faculty moving towards tenure are expected to be involved with departmental service, which includes, but is not limited to, constructing brochures and newsletters, scheduling courses, constructing assessment reports, reviewing curriculum, allocating scholarship funds, evaluating library holdings, engaging in outreach activities, developing academic initiatives, advising or developing student organizations, serving on search committees. 

Academic advising is a service obligation for all faculty brought in by the current Chair.  All faculty must maintain extensive files on all their advisees, meet with them at least once a semester for pre-registration advising, and be available for all other student-advising needs throughout the semester.  Failure to participate in extensive advising activities is viewed as not meeting the faculty member’s service obligations.

Advising in this department is our most effective retention tool and is expected to be such.  Individual service initiatives outside the campus community are expected to convey a positive impression of the University.

Expectations for scholarship.

Scholarship is defined as anything that involves your professional skills, which is reviewed by your professional peers. For promotion and tenure, a minimum of two publications are expected in regional/national/international peer-reviewed journals.  At least one publication should be based on research in the faculty member’s discipline biology, chemistry, mathematics, physics, and geology and published in a professional research journal.  The publications may be multi-authored, and thus the research may be collaborative.  Order of authorship is not stipulated.  However, after a track record of publication has been established, then activities that may include, but are not limited to, supervising undergraduate research, presenting at conferences and invited seminars, and engaging in professional activities such as journal referee or grant reviewer will be viewed as sustaining scholarly efforts.

For promotion to Professor, at least two such peer-reviewed publications are expected, as well as evidence that scholarship activity is sustained.  That is, throughout the interval between promotions, the faculty member should have steady scholarly activities that may include, but are not limited to, supervising undergraduate research, presenting at conferences and invited seminars, and engaging in professional activities such as journal referee or grant reviewer.  Only the work done since being promoted to associate professor will be considered for promotion to full professor.

COMMUNICATION DISORDERS AND SCIENCES

Three peer universities were queried as to their tenure/promotion guidelines:

· Misericordia University – PA

· Univ of Southern MS – MS

· Indiana State University – IN

The faculty created a chart for comparison to help identify common criteria that would be equivocal with UM requirements for the CSD department. (Please see Appendix B)

Two aspirant universities were queried as to their tenure/promotion guidelines:

· Univ of MS – MS

· Auburn Univ - AL

A version of the same chart as described above was used to distinguish differences in guidelines established by the CSD department. (Please see Appendix C).

UM departments, Social Work and Psychology were afforded an opportunity to review the CSD T/P guidelines, and those comments can be found within Appendix A.

A. Teaching: Evidence of Teaching Excellence will include:

a. Favorable annual review by the department chair. An observation form with criteria for effective teaching will be utilized to gauge the teaching of the instructor and for self-reflection for the observer.  The form will become part of the policy and procedure for evaluation, and tenure/promotion guidelines (see Appendix D). This will include a minimum of one teaching observation report per year from tenured faculty members.

b. Good to excellent reviews on the majority of quantitative and qualitative student evaluations

c. Completion of an annual review of teaching including peer review and self-reflection

B. Scholarship: A faculty member is expected to engage in scholarly endeavors and research.  Expectations  include:

a. Two  peer-reviewed publications to include journal articles, books, book chapters, or products such as tests or intervention materials

AND

b. Two presentations at regional and or national conferences

C. Service and Professional Obligation: A faculty member is obliged to demonstrate service in his/her department and participate in university committees. In addition, faculty members in the Department of Communication Sciences and Disorders must demonstrate a commitment to their professional organizations on the state, national, or international levels. In addition, the department recognizes service to local community groups and populations. A faculty member may demonstrate his/her service commitment in three artifacts  which may include, but are not limited to: 

a. Equitable participation in departmental committees 

b. Consistent service on at least one university-wide committee 

c. Commitment to undergraduate and/or graduate advising as measured by Good to Excellent ratings on the majority of quantitative and qualitative student evaluations

d. Attendance and service to the American Speech, Language, and Hearing Association (ASHA)

e. Attendance and service to Speech and Hearing Association of Alabama (SHAA) 

f. Presentations to area professional groups

g. Provision of speech, language, and hearing screenings to children or adults

h. Participation on state of Alabama committees, boards, or initiatives related to the profession

i. Clinical Fellowship year supervision

j. Participation in IFSP, IEP and/or management plans for clients served by other agencies   in addition to the Speech and Hearing Center at UM

ENGLISH AND FOREIGN LANGUAGES
This document began as an evolution of our Faculty Advisory document and went through several stages of Departmental revision. We compared requirements at four peer/aspirant schools, all COPLAC members:  Georgia College & State University, New College of Florida, UNC-Asheville, and UVA-Wise. Feedback was offered by Dept. chairs at UNC-Asheville and UVA-Wise. 
It was then reviewed on campus by Clark Hultquist, Chair of BSS. It was finally reviewed off campus by counterparts at two COPLAC English Departments, Kenneth Tiller at UVA-Wise and Lorena Russell at UNC-Asheville, both Dept. chairs.

Overview: The Faculty Handbook states that “[a]t least once a year, the Department Chair, Dean, or a department committee should have an informal meeting with the probationary faculty member for the purpose of reviewing performance and, if necessary, making suggestions for improvement” (2.08).  In order to meet this institutional charge and, in addition, to advise the Chair on the probationary faculty member’s progress toward tenure, the Department of English and Foreign Languages has established a Faculty Advisory Committee (FAC).  Its responsibilities are threefold: to monitor the progress of probationary faculty toward tenure, to advise them at least once a year of their progress, and to provide the Chair with an assessment of the faculty member’s progress prior to the yearly evaluation.  The FAC consists of all tenured members of the department.  The FAC chair is appointed by the Department Chair. 


The Faculty Handbook also states that “Recommendations of whether probationary faculty members will be tenured originate with the tenured members of their college/department.  This group, serving as a department tenure committee. . ., will review the application along with any supporting documentation provided by the candidate” (Faculty Handbook 2.09).  In order to meet this institutional charge members of the FAC will serve as a tenure review committee for the purpose of reviewing applications for tenure in the probationary faculty member’s sixth year.


Criteria for Tenure and Promotion:  In assessing the progress of probationary faculty members toward tenure and tenured faculty toward promotion, the Committee will look specifically for fulfillment of the following criteria as adapted from the Faculty Handbook: (2.09) 

Teaching

-- demonstrated excellence in teaching and the performance of professional responsibilities; 

*a combination of peer- and administrative observations of teaching is conducted on an annual basis for faculty.

*evidence of teaching that consistently meets or exceeds expectations (via a combination of student-, peer- and administrative evaluations) for tenured faculty seeking promotion and in the annual evaluation of all faculty. 

Research/Creative 

-- demonstrated excellence in research or other creative activities beyond that merely required for the adequate preparation of classes or the performance of other professional duties; 

* The committee advises for literature/language/philosophy faculty, 2 peer reviewed articles (in print or completed and accepted); or for creative writing faculty, a minimum of two published pieces in significant venues in the field and the maintenance of a presence in the arts community through public readings/presentations of their creative works.  Scholarly monographs or book publications of creative work in reputable presses will be reviewed and assessed by the FAC as to their weight and whether they supersede the above guidelines. 

-- active participation in professional organizations; 

* The committee also advises some combination of the following: local/national/international conference presentations; participation in professional seminars and workshops (e.g. NEH, etc.); book reviews; non-peer reviewed scholarly publications (encyclopedia entries, etc.); public readings or lectures; grants and awards; University-approved grant applications; manuscript reviews; editorships, etc. 

Service and Professional Obligation

-- contributions to University activities such as committee work and other University service; 

* The committee advises active service on department and University committees, including search committees and other ad hoc committees.  Faculty should express interest in committees most suitable for their interests, but should also be open to assignment to committees within the Department at University-wide where their service is needed, regardless of personal interests.  Chairs of committees and the Department chair will attempt to meet interests and needs equitably for all in committee assignments.   

* The committee also recognizes other service endeavors such as sponsoring student organizations, participation in department and university recruitment activities, teaching or facilitating in TRIO programs (e.g. Upward Bound); participation in community service activities (public lectures, community advocacy, etc.)

*The committee advises that all faculty actively participate in advising students as a part of their service to the Department and to UM.


-- collegiality and compatibility with the University's mission.

Meetings: Probationary faculty meet with the Committee twice during the first year of employment, once Fall semester for an informational session and again Spring semester for the purpose of reviewing performance to date.  After the first year, meetings with the Committee are generally scheduled for once a year late in the fall, unless circumstances indicate a need for additional meetings.  In the third year there is a second meeting: a comprehensive review Spring semester.  The third-year review gives rigorous attention to teaching and service record and intensive scrutiny of the research program in order to assess progress toward tenure.  The results of all fall reviews will be reported to the probationary faculty member and the Department Chair no later than the conclusion of the Fall semester.  In addition, communication between the ENGFL Chair and FAC Chair shall be ongoing, as needed. 

Classroom observations  Members of the Faculty Advisory Committee observe probationary faculty members’ teaching at least once annually during the first three years of the probationary period.  Written reports on these visits will be given to the faculty member, members of the FAC, and the Department Chair.  The peer review will address organization/preparation, delivery, and engagement via narrative feedback.
Timeline for Probationary Faculty.  Tenure-track faculty seeking promotion and tenure will be eligible in the sixth year after hire.  Tenured faculty seeking promotion will be eligible in the sixth year after tenure, once the above conditions have been met. 

Year 1
Class observation by at least one member of the Committee during the fall semester; written report provided to the Committee, the Chair, and the observed faculty member.  Correspondence between the FAC and the department chair 



Informational meeting between representatives of the Committee and probationary faculty member in the fall semester.  



Meeting between the Committee and probationary faculty member late during the spring semester, with primary emphasis on teaching performance. In advance of this meeting, the probationary faculty member should provide the Committee chair with an updated vitae and copies of course materials such as syllabi and sample assignment sheets.  He or she may choose to submit research and service materials as well.  

Year 2
Class observation by a member of the Committee during the fall semester; written report prepared for the Committee, the Chair, and the observed faculty member.  (Note: The Committee’s intent is for different members to visit probationary faculty members’ classrooms each year.)



Meeting between the Committee and probationary faculty member late during the fall semester, with primary emphasis on teaching and service. In advance of this meeting, the probationary faculty member should provide the Committee chair with an updated vitae and copies of materials related to teaching and service.  He or she may submit research materials as well. 

Year 3
Class observation during the fall semester, as described above. Fall semester meeting between Committee and probationary faculty member, with attention to teaching, service, and a program of research.  In advance of this meeting, the probationary faculty member should provide the Committee chair with an updated vitae and copies of other materials related to the meeting’s multiple areas of emphasis.  

Spring semester comprehensive third-year major review, with rigorous attention to teaching and service record and intensive scrutiny of the research program.  In advance of this meeting, the probationary faculty member should provide the Committee chair with an updated vitae and copies of other materials related to the meeting’s multiple areas of interest.

Year 4
Meeting between Committee and probationary faculty member during the fall semester, with continued rigorous attention to teaching and service record and intensive scrutiny of the research program.  In advance of this meeting, the probationary faculty member should provide the Committee chair with an updated vitae and copies of other materials related to the meeting’s multiple areas of emphasis.  

Year 5 
Meeting between Committee and probationary faculty member during the fall semester for a pre-tenure and promotion review.  In advance of this meeting, the probationary faculty member should prepare a preliminary application for tenure and promotion, as described in the Faculty Handbook.  If deemed necessary, a follow-up spring review will be scheduled.  


Year 6
Probationary faculty member will prepare and submit final tenure and promotion application, in accordance with the University calendar, usually early February. 

College of Education 

Criteria for the

Promotion and Tenure of Faculty 

COUNSELING
Counseling Program Tenure and Promotion Expectations

Internal Review:  Dr. Jason Newell, Social Work

External Review: Discussions with Dr. Larry Tyson at UAB and Dr. Melanie Wallace at Jacksonville State and comparisons with those institutions tenure and promotion expectations for Counselor Educators.

Teaching:  Demonstrated excellence in teaching or as a librarian and in the performance of professional responsibilities.

1. Meets or Exceeds expectations in teaching

a. Evaluated by formal and informal teaching evaluations and peer review.  Peer review includes co-teaching, direct observation of teaching or observation of recorded teaching. The peer review will address assessment of organization/preparation, delivery, and engagement.  

b. Evidence of continual improvement in courses and development of new courses when needed

c. Quality advising and mentoring of students. 

Research/Creative Activities:  Demonstrated excellence in research or other creative activities beyond that merely required for the adequate preparation of classes or the performance of other professional duties

1.  Three peer reviewed publications (journal articles, chapters in peer reviewed books)

a. Writing and securing a substantial grant ($25,000 or more) can substitute for one of the peer reviewed publications

2. Two or more professional presentations at either a state, regional or national conference. 

Service:  Active participation in professional organizations; contributions to University activities such as committee work and other University service; and collegiality and compatibility with the University's mission.

1.  A clear identity as a counselor educator exhibited by membership and activity in the appropriate professional organizations (e.g. American Counseling Association, Association for Counselor Education and Supervision)

2. A record of service to the college, university, community and profession. 

a. Continuous involvement on university committees and service on the departmental and college level (based on opportunities available)

b. Continuous involvement with professional organizations, advocacy groups, community boards or other major activities that benefit the community and the profession (based on opportunities available)

c. Consistent demonstration of the values stated in the Faculty Handbook (section 3.0) related to service/professional obligations
ELEMENTARY & SECONDARY EDUCATION PROGRAMS

The Elementary and Secondary Education Program faculty (Tarsha Bluiett, Tammy Cook, Hollie Cost, Kelli Davis, Lee Fisher, JiJi Lawley, Jenifer Moore, Jackie Nuby, Don Ratchford, Jennifer Alexiou-Ray, Almir Smajic, Sally Smith, JoLynn Suell, Elizabeth Thrower, and Glee Whitsett) requested and received formal feedback from DHH and FCS regarding their proposed expectations for tenure and promotion. In addition, faculty members in Elementary and Secondary Education reviewed the scholarly expectations for education units at other COPLAC institutions (Eastern Connecticut State University, The Evergreen State College, Fort Lewis College, Georgia College and State University, Henderson State University, Keene State College, Massachusetts College of Liberal Arts, Midwestern State University , New College of Florida, Ramapo College of New Jersey, Shepherd University, Sonoma State University, Southern Oregon University, St. Mary’s College of Maryland, SUNY College at Geneseo, Truman State University, University of Alberta, Augustana Campus, University of Illinois at Springfield, University of Maine at Farmington, University of Mary, Washington, University of Minnesota, Morris, University of North Carolina, Asheville, University of Science and Arts of Oklahoma, University of Virginia’s College at Wise, University of Wisconsin-Superior). These following suggestions were approved on 11/5/10.

Criteria for Peer Assessment of Faculty Teaching Performance

In the area of teaching, ELESEC faculty will conduct an annual assessment (peer or self taped with peer assessment) using the internship performance evaluation instrument currently used to assess our initial certification students. Rationale: Because we are committed to modeling best practices for future teachers, we are using the same performance evaluation instrument that is used throughout our teacher preparation program with our students.  ELESEC faculty should demonstrate best practices and a high level of competence and confidence in all areas of instruction.  

Criteria for Evaluating Scholarship and Creative Endeavors


In the area of scholarship, ELESEC recommends:

a. Faculty must publish one peer-reviewed article, book chapter, or comparable publication (Peer-reviewed online journal, and co-authored peer-reviewed publications are acceptable.)

b. Faculty should also demonstrate  at least two of the following accomplishments:

i. Another peer-reviewed article, book chapter, or comparable publication

Ex: Refereed presentation of scholarly papers or addresses 

Ex: Reviewer for scholarly works in journals, proposals, and textbooks

Ex: Published a workbook or study guide

Ex: Authored chapters in publications of professional organizations (e.g. ASCD book)  

ii. Four peer-reviewed professional conference presentations at the state, national, or international level

iii. Externally funded state or federal grant

1. Principal writer/co-writer of funded grants or contracts approved by the college or university

iv. Other  scholarly pursuits or achievements, such as service on journal review boards, leadership in professional organizations, mini grants, assisting with grant proposal submissions, and others :

1. Participating in field-based research projects for school improvement on a building or system level

2. Serving as editor or associate editor of a professional academic journal

3. Mentoring graduate and undergraduate research in a formalized agreement and presentations with programs such as McNair and “Meeting of the Minds “ (undergraduate and graduate research day) 

Criteria for Evaluating Service and Professional Obligation

In the area of service, ELESEC recommends:

a.   Three years of University level committee service 

b.   Service on at least one College or Program committee per year

c. Significant participation in department business on an on-going, annual basis (service on search committees, volunteering for recruiting/student events)

d. Two years of professionally-related community service in the Montevallo Connection

e. Consistent demonstration of the values stated in the Faculty Handbook (section 3.02) related to service/ professional obligations
FAMILY & CONSUMER SCIENCES

The FCS faculty compared and adjusted their expectations in light of the tenure and promotion expectations at several aspirant schools, including but not limited to: University of North Carolina at Greensboro, North Carolina State University, Fox School of Business, the University of Missouri, and the University of Texas at El Paso. In addition, faculty members solicited a review from peer faculty, primarily Dr. Jane Kirkpatrick) in the kinesiology program. 

Criteria for Peer Assessment of Faculty Teaching Performance

Family and Consumer Sciences faculty will be assessed in the area of teaching on an annual basis by at least one peer.  The assessment process will be guided by a mutually selected instrument (see Appendix F). Pre- and post-conferences will be conducted to discuss the assessment.  The intent of the assessment is to provide positive or constructive feedback to the professor being observed as well as giving the assessor ideas and tools to enhance his/her own instruction. 

Criteria for Evaluating Scholarship and Creative Endeavors

Scholarly and creative activity is broadly defined as academic endeavors that will establish the faculty member as an expert, leading to the generation and dissemination of new knowledge. Commendable performance in the area of Scholarship in Family and Consumer Sciences includes:
a. One peer-reviewed article, book chapter, or comparable publication. 

b. AND at least two items from the following:

· One peer-reviewed article, book chapter, or comparable publication

· Two peer-reviewed professional conference presentations (i.e., ALAFCS, AAFCS, NAEYC, ADA, CADE, etc.) 

· Externally funded local, state or federal grant 

· Combination of other scholarly pursuits or achievements, such as grant proposal submissions, leadership and service in state, regional, and national professional organizations, service on journal review boards, service learning project leadership, and others.

Criteria for Evaluating Service and Professional Obligation

Community service and professional obligation are critical components of the Family and Consumer Sciences Programs. Commendable performance in this area includes:

a. Three years of University level committee service 

b. Service on at least one College or Program committee per year

c. Significant, productive, and amicable participation in program business

d. Three years of professionally-related community service in any area associated with the Family and Consumer Sciences/professional discipline. 

In addition, faculty members should consistently demonstration of the values stated in the Faculty Handbook (section 3.02) related to service/ professionalism.
KINESIOLOGY

The Kinesiology faculty requested and received formal feedback from Dr. Matt Green at the University of North Alabama regarding their expectations for tenure and promotion. In addition, faculty members relied heavily on a review of materials and guidelines from Columbia College in Columbia, SC.

Criteria for Peer Assessment of Faculty Teaching Performance

Faculty members in Kinesiology Programs will be assessed annually in the area of teaching performance by at least one peer. The peer assessment will be made using a predetermined rubric (see Appendix G). Pre- and Post- Conferences will be conducted to discuss the assessment. The purpose of the peer assessment is to provide positive feedback and suggestions for improvement to the professor being observed and assessed. In addition, the assessor will benefit from the observation by being exposed to the creative teaching of another faculty member. The peer assessment may either be an in-class observation or a videotape assessment. The faculty member being assessed  can choose his/her peer assessor each year. The faculty member must choose a different peer assessor each year.

Criteria for Evaluating Scholarship and Creative Endeavors

The Tenure and Promotion Committee in Kinesiology Programs will consider all work completed at previous institutions, based on the contractual agreement with the Vice President for Academic Affairs. The committee expects ongoing evidence of scholarly activities as a faculty member at the University of Montevallo. Successful completion of the minimum scholarship and creative endeavors criteria for tenure and promotion does not imply that tenure and/or promotion will be granted.

The following guidelines have been provided as a framework for evaluating the scholarship and creative endeavors performance of faculty within Kinesiology Programs being reviewed for tenure and/or promotion. These guidelines provide several options for faculty members to engage in scholarship and creative endeavors that support his/her strengths. The guidelines provide examples of specific criteria, which the candidate must submit in her/his dossier, demonstrating substantial achievement in the areas described. Each candidate selects one of the following three options:

OPTION ONE: Submit three pieces of work from the following categories, with at least one coming from Category I; or two pieces of work from Category I. Note: each piece of work you want to provide must be from a different scholarly project (e.g., a research presentation at a national conference and referred journal article based on the same data set/experiment would count as one Category I piece of work).


Category I

· Independent or collaborative research resulting in a referred/invited publication, performance and/or exhibit (e.g., article in RQES, JSEP, JAMA, JSCR, JOPHERD, JHED, and JTPE)

· Principal authorship of funded grants that demonstrate substantial investment of time and academic expertise

· Chapters in books, including textbooks

· Monographs

· Serving as editor of a professional journal

· Presentation (poster, verbal, tutorials) at an international, national or regional conference, which was peer reviewed for acceptance (e.g. AAHPERD, ACSM, NASPSPA, Southeast ACSM)

· Computer software created which has been accepted for national sales/marketing (e.g., national company advertising the software to kinesiology professionals)

· Instructional internet and/or academic company video that demonstrates substantial investment of time and academic expertise

Category II

· Independent or collaborative research or instruction article in a professional practitioner journal (e.g., Strategies, Coaching, Strength and Conditioning)

· Submission and principal authorship of a grant proposal for research or other scholarship that demonstrates substantial investment of time and academic expertise

· Presentation (poster, verbal, tutorials) at a state or local professional conference

· Serving on the board of a national or regional accrediting association

· Professional consulting in one’s area of academic/discipline area that demonstrates substantial investment of time and academic expertise

· Active participation (e.g., serving as an officer, organization and planning committee) in professional societies at the local, regional, national and/or international level

· Serving as a peer reviewer or in an editorial capacity for a professional journal, averaging at least one article review per year

· Serving as a reviewer/site visitor for a national or regional accrediting association

· Book review published in an academic/discipline journal

· Computer software created that does not meet Group A requirements (e.g., for class or departmental use; not marketed by a regional or national computer company) 

OPTION TWO: Publication of a book or textbook in one’s academic discipline.

OPTION THREE: Published edited book (served as primary editor) in one’s academic discipline. 

Criteria for Evaluating Service and Professional Obligation

The following guidelines have been established as a framework for evaluating the Service and Professional Obligation of faculty members in Kinesiology Programs. While these guidelines provide examples of specific criteria, each candidate must submit a file demonstrating substantial achievement in the activities that the faculty member selects. The faculty member must demonstrate service in Categories I, II, and III.  In addition, the faculty member must demonstrate commitment to, and actions consistent with, Category IV.

Category I:
Service to the University of Montevallo, College of Education, and Kinesiology Programs

· Chairing a university or college committee and/or a special task force

· Making substantial contributions to a university, college, or program committee and/or special task force as a member

· Representing the university, college, and/or program at “0n” and “off” campus activities and events

· Actively participating in College of Education work including attendance at College of Education meetings, retreats, roundtable discussions, and activities/events

· Fulfilling administrative appointments such as Chair of Programs and/or Program Coordinator 

Category II:
Service to the Community

· Service to the world of practice in a setting related to one’s professional expertise (Required)

· Member of a community agency or educational organization’s Board of Directors

· Professional Consultation

· Invited speeches or interviews related to one’s academic expertise

· Service to the community through volunteer work with a state, county, city, or church-related agency or program

· Other professionally related service that demonstrates substantial time and use of one’s academic expertise

Category III:
Service to Professional Organizations

· Current membership in a state, regional, national, or international professional organization related to the field of Kinesiology
· Officer or Board member of a professional organization related to the field of Kinesiology
· Chair of a committee of a professional organization related to the field of Kinesiology
· Member of a committee of a professional organization related to the field of Kinesiology with evidence of substantial contributions to the committee
· Member of an accreditation team

· Other active participation in professional societies at the local, state, regional, national, and/or international level, including yearly attendance at a professional conference related to the field of Kinesiology

Category IV:  Professionalism

· Consistent demonstration of the values stated in the Faculty Handbook (section 3.02) related to service/ professional obligations
INSTRUCTIONAL LEADERSHIP/TEACHER LEADERSHIP
The Leadership Program faculty requested and received formal feedback from Dr. Scott Waring at the University of Central Florida regarding their expectations for tenure and promotion. In addition, faculty members asked Dr. Glee Whitsett to formally review their expectations and she offered a suggestion related to national presentations. UAB tenure and promotion documents were reviewed by departmental faculty.
Criteria for Peer Assessment of Faculty Teaching Performance 
The candidate should provide commendable evidence of teaching effectiveness:

1.  Syllabi are updated frequently to meet State Department of Education standards for

      licensure, appropriate technology integrated into courses, and incorporation of 

      national standards for accreditation agencies. 

2.  Student evaluations indicating commendable teaching effectiveness.

3.  Director evaluations indicating commendable performance as a faculty member.

4.  Peer evaluations in the department and/or content area indicating commendable

teaching effectiveness. The Teacher Education program observation instrument used for evaluating UM teaching interns will be used for the peer observations (see Appendix E). It is felt this instrument will address class organization/preparation, delivery, and student engagement.
5.  Provide evidence of significant contributions in at least three additional areas of 

     professional activities from the list below: (Indicators of Teaching Activities).

· Recipient of a university or departmental faculty teaching award

· Presentations and/or publications about college teaching in appropriate venues

· Collaboration with colleagues and local education personnel for public school improvement projects

· Redesign of instructional programs in collaboration with local education personnel to meet State Department of Education standards, best practices, and current research

· Serve on committees to improve existing, or develop new, academic degree programs

· Supervised students’ directed independent study

· Developed a syllabus for a new course in the department or program area 

· Developed written or oral comprehensive exams for program graduates

· Mentored graduate students, practioneers, or adjunct faculty on pedagogy and best practices

· Completed continuing professional development to improve college teaching performance

Criteria for Evaluating Scholarship and Creative Endeavors

The candidate should provide a commendable record of performance in research and/or creative endeavors enhancing the profession:

1.  Average of three refereed publications over a six-year period. At least one 

     publication should be in a national journal.

2.  Average of three presentations within a six-year period. At least one presentation

    should be at the national level. Presentations must be accompanied by paper 

    documentation.

3.  Provide evidence of significant contributions in at least three additional areas of

     professional activities from the list below: (Indicators of Scholarship Activities).

· Published articles in refereed journal(s)

· Published articles in education magazines (e.g. Instructor, Learning, or non-referred journals)

· Received an honor or award for scholarship

· Delivered a keynote address at a professional meeting or conference

· Participated in field-based research projects for school improvement on a building or system level

· Principal writer/co-writer of funded grants or contracts approved by the college or university

· Principal writer/co-writer of funded grants or contracts approved by the college or university, but not funded

· Presented scholarly papers or addresses (refereed)

· Reviewed scholarly works in journals, proposals, and textbooks

· Published a workbook or study guide

· Authored chapters in publications of professional organizations

· Served as editor or associate editor of a professional academic journal

· Presentations at state conferences,  workshops, or professional meetings

Criteria for Evaluating Service and Professional Obligation
The candidate should demonstrate commendable evidence of service to the college, university, local school systems and profession. Such factors as the following should be considered: number of college and University committee assignments; degree of responsibility in department and college; willingness to assume responsibilities; and the active promotion of the goals and objectives of the department, college, and University; and service to external organizations.

1.  Service to the college, university and public schools

2.  Leadership roles within the college and outside the University environment

3.  Provide evidence of strong service contributions in at least three areas from the

     following list: (Indicators of Service Activities)

· Active collaboration with LEA agencies in the field of practice
· Professional consulting for schools or school systems
· Provided a leadership or administrative role for the college or department (program coordinator, field placement supervisor, etc.)
· Provided leadership for departmental, school, or University committee
· Served on a department, college, or University committee
· Served as a member of accreditation visitation teams for state department of education or national organization
· Presentations for LEA agencies on selected topics for staff development (Law for New Teachers, Curriculum Coordination, Bullying, School Finance, etc.)
· Provided service to the state education agency (curriculum standards, program standards, policy development, etc.)
· Assumed leadership role in a professional organization
· Provided service to P-12 schools and local communities
· Assumed a leadership role to plan an academic conference 
· Advised a school or University student organization
4. Consistent demonstration of the values stated in the Faculty Handbook (section 3.02) related to service/ professional obligations

Note:

A clinical or contract option is recommended for Instructional Leadership personnel who transition from public schools to the University teaching environment. 
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College of Fine Arts

Statement of Scholarly/Creative Endeavor

Faculty within the College of Fine Arts are expected to develop and maintain an active program of peer evaluated scholarship/research.  Scholarship in the College of Fine Arts includes, but is not limited to, research and creative activity in the areas of music, art, theatre, communication and mass communication for university work and/or outside professional work.  The College's definition of scholarly activities also includes publishing articles, papers or books in the discipline, web pages, DVD’s, or other media in application of the discipline, or in education for the discipline.  Presentations in these areas at professional meetings, and in other appropriate forums constitute scholarship in the College of Fine Arts as well.  Writing successful grant proposals to support any of these activities is also an important area of scholarship. In addition, faculty advising and mentoring of student research constitute scholarship. Specific details on scholarship within individual CFA programs may be found in departmental handbooks.

 ART

Document Revisions March 2011

Department of Art - Statement of Expectations

Outside Review – Ken Procter, Dean, Georgia College and State University

NASAD Accreditation Standards 
Peer Review – UAB Department of Art Tenure Guidelines (see Appendix M)
I.
Plan for Peer Review of Classroom Teaching

Non-tenure faculty will be reviewed by the Chair and/or designated tenured and tenure-track faculty through classroom visit and portfolio review of student work each semester. Probationary tenure-track faculty will be reviewed by the Chair and/or designated tenured faculty with the goal of each tenured faculty being able to observe probationary faculty at least once before the tenure review year. Tenured faculty will invite a classroom observation by any fellow faculty at least once in the academic year.

Observations from classroom visits will be recorded and reported to the chair prior to annual evaluations (see Appendix H). 

II.
Scholarship/Creative Endeavor

Scholarship for studio faculty will consist primarily of making art through a regular studio practice. Artwork should reflect the faculty member’s trained specialty and teaching field(s), while allowing for personal artistic growth throughout a career. The art produced should be exhibited on a regular basis, beginning with the local, on-campus opportunities and expanding to state, regional, national and international opportunities through commercial galleries, non-profits, public spaces, museums, and design venues, as well as emerging online venues. 

The quality of the work produced shall be the prime factor in evaluating scholarship, with peer-review providing evidence of quality through juried shows, competitions, invitations, contracts, commissions, accepted proposals, and design for clients. Additional measures of quality are evidenced in grants, awards, fellowships, residencies, reviews, and other publications. Recognizing the great range and diversity of artistic production, the quantity of work and peer-reviewed events shall be appropriate to the nature of the artistic practice and the number of opportunities available in the field.

Studio faculty may also engage scholarship and pedagogy through writing, publishing, and presenting lectures and workshops on studio practice, professional field, and teaching. Curatorial projects and judging exhibitions may also be considered scholarship.

Scholarship for art history faculty will consist primarily of scholarship in their discipline with an emphasis on their teaching field(s). Through research with primary sources, analysis of existing research, and writing faculty members should make original contributions to their field, demonstrating how knowledge is created and used in their discipline. Evidence for the quality of work is in peer-reviewed venues, including the publishing of books and articles, presentations at professional conferences, lectures, workshops and emerging online forums.  Additional recognition of scholarship may include writing reviews, abstracts, catalog entries, commissioned articles, curatorial projects and adjudication, as well as awards, grants, fellowships, residencies and other professional recognitions. Art history faculty scholarship may also engage pedagogy and professional practices. 

III.
Service

Service in the art department shall include the work required to maintain the facilities and to deliver the curriculum. All program areas in art, including art history, have specialized equipment and facilities that must be maintained by the faculty. Each faculty member is responsible for this in his or her primary teaching area; from ordering supplies, to maintaining and supervising the use of equipment, to implementing good health and safety practices, to supervising student use and clean-up, and managing visual and library resources.  

The curriculum also requires the faculty to direct program areas, and participate in instructional activities beyond the normal teaching load, including offering portfolio, internship and graduate instruction on a regular basis, participating in the team teaching and reviews of the BFA seminars, and attending the public events of the department. Faculty are also encouraged to participate in study travel, student groups, undergraduate research, honors, and service learning.



Service to the department shall also include department committee work, including standing and ad hoc committees such as speaker series, curriculum, scholarships and awards, recruiting, fundraising, alumni, and position searches. Additional service should encompass college and university committee work and service to professional organizations and the community.  

Promotion and tenure recommendations within the Department of Art are determined by the individual faculty member's accomplishments within the areas of teaching, creative scholarship and service. The Chair communicates to newly employed and currently probationary, non-​tenured faculty that documented and off-campus, public, professional, realized performance, production and/or publication activities are required for promotion and/or tenure (and progress towards these realized expectations are incrementally assessed as part of the annual faculty evaluation process).


Tenure and promotion committees will consist of all tenured faculty members who possess rank at the level requested in the promotion application. If Art faculty members cannot fill the committee, the Chair, in consultation with the Dean of CFA, will round out the committee with tenured faculty at the appropriate rank from across the College of Fine Arts.


This policy is subject to review and refinement as deemed necessary by the Department of Art faculty in consultation with the Chair, Department of Art and the Dean, College of Fine Arts, University of Montevallo.
 COMMUNICATION

Department of Communication - Statement of Expectations

Outside/Peer Review – Dr. Ronda Leahy, Director, School of Arts and Communication, University of Wisconsin-La Crosse (See Appendix N)
I. Plan for Peer Review of Classroom Teaching
All tenured faculty members in the Department of Communication will observe a class annually for each probationary faculty member. After observing classes, they should submit feedback to the Department chair in writing; which will be communicated to the probationary faculty member as part of the annual faculty review meeting (see Appendix I). The Department chair will evaluate the probationary faculty member's teaching effectiveness based on input from peer classroom visits, chair classroom visits, student evaluations, and any innovative teaching techniques developed by the probationary faculty member.  Tenured faculty will invite a classroom observation by any fellow faculty at least once in the academic year.  Observations from classroom visits will be recorded and reported to the chair prior to annual evaluations.

II. 
Scholarship/Creative Endeavor
University of Montevallo Department of Communication faculty are experienced professionals in their field with terminal degrees (Ph.D.). ***The only exception to this would be newly hired individuals who have achieved the level of ABD (all but dissertation) hired upon agreement of full-time faculty.***  As tenure track probationary faculty, they are expected to function as teacher-scholars whose creative, scholarly endeavors will inform their work with students on productions and in classes.


The following activities are all valid representations of acceptable creative, scholarly activity for the Department of Communication. For a faculty member to receive tenure and promotion, however, they must demonstrate and document professional activity and achievement in areas that include on or off-campus, public and professional media; produced or directed productions; designs; and/or publication/screening in juried, peer-reviewed magazines or scholarly journals, competitions and film festivals.


It is understood that any public, professional performance, production and publication work is the result of often-lengthy research and preparation. At the end of the probationary period, however, only through public, professional, realized production and/or publication product can the merit and end result of the research and preparation process be effectively assessed. Ideally, the faculty member should be able to provide some kind of juried or peer response to their public, professional creative scholarly endeavors in the form of reviews; programs; professional ranking or listing of production or publication venues; and letters of support from professional artists or editors who hired and/or collaborated with the faculty member on the realized activity under consideration.


• Additional study with acknowledged master teachers; attendance and/or participation in master classes and workshops.
• Conducting research that has the potential to contribute to the state of knowledge in the faculty member's field of specialization.
• Study beyond the appropriate degree in a formal program with the intent of earning an additional degree or certificate.

• Winning of awards, grants, fellowships, or other professional recognition.
• Professional conference panel or workshop presentations at the state level.
• Professional conference panel or workshop presentations at the regional level.
• Professional conference panel or workshop presentations at the national level.

• Publication as an author, co‑author or editor of scholarly or professionally recognized books; articles; chapters in books; entries in major reference works; or online journals.
• Publication as an author, co‑author or editor of scholarly or professionally recognized books; articles; chapters in books; online journals; or entries in major reference works that are juried or peer reviewed.
• Publication of publishing media, video productions, Websites, and documentaries, etc.

III. 
Service

In addition to demonstrating effective teaching and meeting required expectations for creative scholarship, probationary faculty are expected to contribute service to the Communication of Department; College of Fine Arts; and University Community. While department and university service is required, significant service to the field or off-campus community at the local, state and national levels is also significant and recognized in applying for promotion and tenure. Examples of valid service include:


• Adjudication and consulting services.
• Communication‑related community services.
• Effective services on committees of the Department of Communication, College of Fine Arts, and/or the University and participation in meetings and other official activities of the school.
• Effective service as a faculty advisor to student organizations and/or creative endeavors other than those directly related to the teaching duties of the faculty member.
• Effective service as an area coordinator, director, or other supervisory/administrative duties.
• Appearances on campus, beyond the normal responsibilities of the faculty member.
• Recruiting activities that involve attracting students to campus and/or the Department of Communication.
• Utilization of the professional abilities and expertise of the faculty member on behalf of continuing education in the community or region.
• Fund-raising, grant writing, or public relations on behalf of the Department, College, or University.
• Assuming extra teaching assignments above and beyond the normal required workload.
• Coaching students for interviews or presentations on or off-campus outside of class hours.
• Advising or assisting alumni in career related professional or graduate school related pursuits.
• Advising or assisting students in career related professional or graduate school related pursuits.
• Organizing and promoting opportunities for student learning, experience and travel off-campus.
• Effective service as chairman or otherwise leader of committees or other official activities of the Department, College, and the University.
• Membership; service on a committee; and/or service as an officer in professional organizations outside the university on a local or state level.
• Membership; service on a committee; and/or service as an officer in professional organizations outside the university on a regional level.
• Membership; service on a committee; and/or service as an officer in professional organizations outside the university on a national level.


Promotion and tenure recommendations within the Department of Communication are determined by the individual faculty member's accomplishments within the areas of teaching, creative scholarship and service. The Chair communicates to newly employed and currently probationary, non-​tenured faculty that documented and off-campus, public, professional, realized performance, production and/or publication activities are required for promotion and/or tenure (and progress towards these realized expectations are incrementally assessed as part of the annual faculty evaluation process).


Tenure and promotion committees will consist of all tenured faculty members appointed by the department chair who possess rank at the level requested in the promotion application. If Communication faculty members cannot fill the committee, the Chair, in consultation with the Dean of CFA, will round out the committee with tenured faculty at the appropriate rank from across the College of Fine Arts.


This policy is subject to review and refinement as deemed necessary by the Department of Communication faculty in consultation with the Chair, Department of Communication and the Dean, College of Fine Arts, University of Montevallo.


MUSIC

Department of Music - Statement of Expectations

Outside/Peer Review – University of West Florida T&P Guidelines (see Appendix O); NASM Standards

I.
Plan for Peer Review of Classroom Teaching

All tenured music faculty members will observe a class annually for all probationary music faculty. After observing classes, they should submit feedback to the Department chair in writing; a summary of which will be communicated to the probationary faculty member as part of the annual faculty review meeting. Tenured faculty will invite a classroom observation by any fellow faculty at least once in the academic year. Observations from classroom visits will be recorded and reported to the chair prior to annual evaluations (see Appendix J).
II.
Scholarship/Creative Endeavor

The Department of Music expects that faculty members will commit the minimum of 20% of their contracted time to scholarly and creative work, the processes of preparing for performance, and performances themselves as deemed essential to the Department of Music and the accomplishment of its mission:

" The Mission of the Department of Music is to enable students in music to develop a high degree of musical understanding and excellent compositional, pedagogical, and performance skills. In addition, instruction in music and music performance is offered for the non-major in recognition of the intrinsic value of music for all students. The department also offers high quality musical programming which affords opportunities for student performers and provides cultural enrichment for the university community."

The Department of Music recognizes a variety of activities as scholarly and creative engagements, producing quantifiable work in the following areas:

• 
Public performances: It is understood that any performance of a work of music is the result of tireless research and preparation. The act of interpretation requires equal effort to that of creation and only through public performance and/or recordings can the value and merit of such effort be effectively assessed. It should also be understood that "process" and "product" are two different, however related, concerns. In assessing a final product, the process used in achieving it and that process's impact on student learning must be considered; an audience response is only one measure of a performance.

· New creations such as, but not limited to, world premieres of musical events including adaptations, transcriptions and arrangements of previously existing work.  It should be noted that according to the copyright laws of the United States of America, the public presentation of an original musical composition or arrangement, the book, music, and lyrics of a piece for the musical stage, the text of a play, screenplay, teleplay, or any other script written for a hearing and/or viewing audience, or the performance of a new work of choreographic art is equal to the work's official publication, carrying with it the same legal definition of publication traditionally attributed to the print media.

· Seminars, workshops, and clinics.

· Research in theory, analysis, literature, history and practice; grants, publications,    

                          paper presentations


•           Records of professional services (offices in professional organization

Professional work in progress.

· Records of academic, artistic and professional consultations and adjudications.

· Records of invitation to, participation in or attendance at professional meetings

· Records of supervision of graduate research.

The Department of Music expects that work produced through engaging in scholarly and creative research will result in some sort of public display, either a live or recorded performance, an informance, a presentation, a publication, or in some instances a combination of the above.

The Department evaluates a performance based on its scope and depth and in relation to the specific discipline.

The faculty is encouraged to participate in performances that will bring significant recognition to the individual scholar/artist, the initiating department, the College, and the University at the broadest and highest level of the discipline.

· The Department of Music uses the annual evaluation process to assess scholarly and creative work produced by members of the teaching staff. The process also involves student reaction to faculty teaching through written and/or oral evaluations, and the Chair, Department of Music, assessing the merits and value of the individual's work and the progress being made toward reaching professional goals and objectives. Activities and engagements related to research and performance are supported, as deemed appropriate by the Chair through release time and travel funds when available.

A. All Faculty: General

1.  Holds the appropriate degree(s) and/or equivalencies.

2.  Additional study, such as course work, private applied study with acknowledged master teachers, attendance and/or participation in master classes, clinics, and conferences.

3.  Scholarly presentations and performances on and off campus as a speaker, conductor, soloist, ensemble member, panelist, clinician, consultant, operatic stage director, or as director of a workshop or institute.

4.  Study beyond the appropriate degree in a formal program with the intent of earning an additional degree or certificate.

5.  Completion of a degree beyond the appropriate degree.

6.  Study of informal nature or professional experience of exceptional quality.

7.  Publication as an author, co‑author or editor of scholarly and important books, monographs, and chapters in books, or entries in major reference works.

8.  Research: The conduct of research contribution to the state of knowledge in the faculty member's field of specialization.

9.  Winning of prizes, fellowships, or other recognition.

10.  Performance of, composition for, or production of sound recordings for commercial distribution or non‑local broadcast.

11.  Evaluations of prospective publications.

B.  Studio Applied Teachers

1.  Appears on campus at least one time per year as a principal performer in a solo or duo recital using some music previously not performed.

2.  Appears on campus on the average of one time per year as a member of a faculty ensemble or as a guest artist in a major student ensemble performance, or as an assistant in another faculty or student recital or performance.

3.  Appears in recitals or concerts or other performances off‑campus of a non‑professional or semi‑professional nature.

4.  Performs off‑campus in recognized professionally organized situations on a regular basis.

5.  Performs as soloist with professional organizations of recognized excellence.

6.  Publications as author or co‑author of articles in professional or pedagogical journals.

7.  Publications as arranger/transcriber/editor of music.

C. Classroom Teachers

1.  Publication as author, co‑author, or editor of articles or reviews in professional journals.

2.  Publication, performances, and/or commission of musical compositions or arrangements.

3.  Publication as author or co‑author of articles or monographs in school journals.

4.  Frequent publication, performance, and/or commission of the faculty member’s musical compositions
III.
Service

1.  Adjudicating and consulting services.

2.  Music‑related community services.

3.  Effective services on committees of the music department, College of Fine Arts, and/or the University and participation in meetings and other official activities of the school in its curricular or non‑curricula activities.

4.  Effective service as a faculty advisor to student organizations and ensembles other than those directly related to the teaching duties of the faculty member.

5.  Effective service as an area coordinator, director, or other supervisory/administrative duties.

6.  Appearances on campus, beyond the normal responsibilities of the faculty member.

7.  Recruiting and attracting students.

8.  Utilization of the professional abilities and expertise of the faculty member on behalf of continuing education in the community or region.

9.  Fund-raising, grant writing, or public relations on behalf of the Department, College, or University.

10.  Assumes extra teaching assignments above and beyond the normal workload.

11.  Assumes teaching assignments outside their primary area upon request of the Chair. 

12.  Effective service as chairman or otherwise leader of committees or other official activities of the Department, College, and the University.

13.  Service as an officer in professional associations outside the university

Promotion and tenure recommendations within the Department of Music are determined by the individual faculty member's accomplishment within the areas of teaching, creative scholarship and service. The Chair communicates to newly employed and currently probationary, non-​tenured faculty that documented and off-campus, public, professional, realized performance, production and/or publication activities are required for promotion and/or tenure (and progress towards these realized expectations are incrementally assessed as part of the annual faculty evaluation process).

Tenure and promotion committees will consist of all tenured faculty members appointed by the department chair who possess rank at the level requested in the promotion application. If Music faculty members cannot fill the committee, the Chair, in consultation with the Dean of CFA, will round out the committee with tenured faculty at the appropriate rank from across the College of Fine Arts.

This policy is subject to review and refinement as deemed necessary by the Department of Music faculty in consultation with the Chair, Department of Music and the Dean, College of Fine Arts, University of Montevallo.

 THEATRE

Department of Theatre - Statement of Expectations

Outside/Peer Review – Scott Stephens UM Department of Art (See Appendix Q)
Georgia College and State University T&P Guidelines (see Appendix P)
I.
Plan for Peer Review of Classroom Teaching
All tenured theatre faculty members will observe a class annually for all probationary theatre faculty.  Tenured faculty will invite a classroom observation by any fellow faculty at least once in the academic year.  After observing classes, they should submit feedback to the Department chair in writing; a summary of which will be communicated to the probationary faculty member as part of the annual faculty review meeting (see Appendix K).

II. 
Scholarship/Creative Endeavor
University of Montevallo Theatre faculty are experienced professionals in their field with terminal degrees (M.F.A. and/or Ph.D.).  As tenure track probationary faculty, they are expected to function as teacher-scholars whose creative, scholarly endeavors will inform their work with students on productions and in classes.

The following activities are all valid representations of acceptable creative, scholarly activity for the Department of Theatre. For a faculty member to receive tenure and promotion, however, they must demonstrate and document professional activity and achievement in areas that include off-campus, public and professional performances, directed productions, designs, publication in juried, peer-reviewed magazines or scholarly journals and/or publication of a book or book length manuscript.

It is understood that any public, professional performance, production and publication work is often times the result of lengthy research and scholarly/creative preparation. At the end of the probationary period, however, only through public, professional, realized production and/or publication can the merit and end result of the scholarly/artistic and research process be effectively assessed. Ideally, the faculty member should be able to provide some kind of juried or peer response to their public, professional creative scholarly endeavors in the form of reviews, programs, professional ranking or listing of production or publication venues, and letters of support from professional artists or editors who hired and/or collaborated with the faculty member on the realized activity under consideration.

•  Additional study with acknowledged master teachers; attendance and/or participation in master classes and workshops.
•  Conducting research that has the potential to contribute to the state of knowledge in the faculty member's field of specialization.

•  Study beyond the appropriate degree in a formal program with the intent of earning an additional degree or certificate.

• Demonstrating professional expertise by designing and/or directing yearly productions as part of the UM Theatre season for campus and community audiences.

•  Contributing professional expertise to a yearly UM Theatre production in any coaching or consulting capacity (e.g., vocal or dialect coaching; stage combat choreography; dance choreography; etc.).

•  Written response to said demonstration of professional expertise in UM Theatre productions by faculty colleagues in the Theatre Department or College of Fine Arts, as well as outside adjudication critiques by American College Theatre Festival (ACTF) faculty respondents.

•  Winning of awards, grants, fellowships, or other professional recognition.

•  Professional conference panel or workshop presentations off-campus at the state level.

•  Professional conference panel or workshop presentations off-campus at the regional level.

•  Professional conference panel or workshop presentations at the national level.

•  Publication as an author, co‑author or editor of scholarly or professionally recognized books; articles; chapters in books; entries in major reference works; or online journals.

•  Publication as an author, co‑author or editor of scholarly or professionally recognized books, articles, chapters in books, online journals, or entries in major reference works that are juried or peer reviewed.

• Realized, public off-campus work in performance, directing, design, fight choreography, or any other professional area of the faculty member's expertise in a variety of venues including, but not limited to: regional, national, summer stock or local community theatre.

• Realized, public, professional off-campus work in performance, directing, design, fight choreography, or any other professional area of the faculty member's expertise that can include work at in-state, regional, and/or national professional venues.

II. Service
In addition to demonstrating effective teaching and meeting required expectations for creative scholarship, probationary faculty are expected to contribute service to the Theatre Department, College of Fine Arts, and University Community. While department and university service is required, significant service to the field or off-campus community at the local, state and national levels is also significant and recognized in applying for promotion and tenure. Examples of valid service include:


• Adjudication and consulting services.

• Theatre or arts‑related community services.

• Effective services on committees of the Theatre department, College of Fine Arts, and/or the University and participation in meetings and other official activities of the school.

• Effective service as a faculty advisor to student organizations and/or creative endeavors other than those directly related to the teaching duties of the faculty member.

• Effective service as an area coordinator, director, or other supervisory/administrative duties.

• Appearances on campus, beyond the normal responsibilities of the faculty member.

• Recruiting activities that involve attracting students to campus and/or the Theatre Department.

• Utilization of the professional abilities and expertise of the faculty member on behalf of continuing education in the community or region.

• Fund-raising, grant writing, or public relations on behalf of the Department, College, or University.

• Assuming extra teaching assignments above and beyond the normal required workload.

• Coaching students for auditions or portfolio presentations on or off-campus outside of class hours.

• Coaches/consults/supports UM Theatre productions beyond the normal required workload.

• Advises or assists alumni in career related professional or graduate school related pursuits.

• Advises or assists students in career related professional or graduate school related pursuits.

• Organizes and promotes opportunities for student learning, experience and travel off-campus.

• Effective service as chairman or otherwise leader of committees or other official activities of the Department, College, and the University.

• Membership; service on a committee; and/or service as an officer in professional organizations outside the university on a local or state level.

• Membership; service on a committee; and/or service as an officer in professional organizations outside the university on a regional level.

• Membership; service on a committee; and/or service as an officer in professional organizations outside the university on a national level.

Promotion and tenure recommendations within the Department of Theatre are determined by the individual faculty member's accomplishment within the areas of teaching, creative scholarship and service. The Chair communicates to newly employed and currently probationary, non-​tenured faculty that documented and off-campus, public, professional, realized performance, production and/or publication activities are required for promotion and/or tenure (and progress towards these realized expectations are incrementally assessed as part of the annual faculty evaluation process).

Tenure and promotion committees will consist of all tenured faculty members appointed by the department chair who possess rank at the level requested in the promotion application. If Theatre faculty members cannot fill the committee, the Chair, in consultation with the Dean of CFA, will round out the committee with tenured faculty at the appropriate rank from across the College of Fine Arts.

This policy is subject to review and refinement as deemed necessary by the Department of Theatre faculty in consultation with the Chair, Department of Theatre and the Dean, College of Fine Arts, University of Montevallo.

Library Criteria for the

Promotion and Tenure of Faculty Librarians
Outside/Peer Review – Dr. Clark Hultquist, Department Chair of Behavioral and Social Sciences, University of Montevallo
Multiple peer and aspirant schools were considered (see Appendix R)
Contents:

· Library Criteria for Peer Evaluation of Teaching
· Departmental Evaluation of Research/Creative Endeavor 
· Library faculty Tenure and Promotion Standards for Research/Creative Endeavor   

· Library faculty Tenure and Promotion Standards for Service/Professional Obligations  

Appendices H and N
· Standards at peer and aspirant schools 
· ACRL : A Guideline for the Appointment, Promotion and Tenure of Academic Librarians 

Faculty status for librarians is safe guarded and affirmed at the University of Montevallo by the Faculty Handbook and the Board of Trustees. The privilege of faculty status for academic librarians is upheld by the Association of College & Research Libraries (ACRL). The ACRL Standards for Faculty Status for College and University Librarians serves as a statement of purpose and guidance for library faculty at the University of Montevallo.  

3.04 Evaluation Guidelines (Applicable with 2012 evaluation cycle)   
“Observation shall occur in a format decided by the department”
Library Criteria for Peer Evaluation of Teaching 

The library faculty define peer evaluation as an assessment of an instructor’s effectiveness by another library faculty member who is also involved in providing library instruction.  The process should be flexible to allow for variations in teaching methods and desired outcomes.  Because the instructional program at the Carmichael Library encompasses traditional library instruction at the undergraduate level and advanced library instruction at the graduate level a peer reviewer from outside the Library may be selected on a case-by-case basis where there is evidence of a need.  
The format of the peer review is a rubric used by the University of Kansas library faculty (see Appendix L). 
http://www.lib.ku.edu/instruction/lib/peerreview/worksheet.pdf
2.09 Tenure and Criteria and Procedures Guidelines (Applicable with 2012 evaluation cycle) 
“Each Department shall expand institutional definitions of Profession Responsibilities (for librarians), Research /Creative Endeavour, and Service /Professional Obligations “ 

Departmental Evaluation of Research/Creative Endeavour 
Since librarianship is a highly collaborative profession, it should be expected that many scholarly activities will result in co-authored projects and publications.  In fact, the nature of this collaborative scholarship- the integration of the perspectives of different library units, campus departments, or academic disciplines -may often add to the value of the work.  When this work is reviewed for its merit in the promotion and tenure process, the candidate for promotion should indicate the degree of his or her contributions to the work. 


Activities that contribute to research and creativity include the following.  Other activities may be appropriate and can be included if approved by the Library Faculty.  Activities that constitute peer reviewed are indicated by an asterisk *. 
Write a grant proposal

Deliver a workshop

Moderate a panel discussion or serve as a panelist

Give a presentation 
Deliver a poster session

Serve on the editorial board of a publication

Serve as an editor of a publication

Serve as a reviewer for publications, certain creative works etc.

Contribute to a database for publication or dissemination 

Conduct a research project

Innovations that constitute significant advancement of professional practices

Receive an award or honor for professional work/teaching/creative work/scholarly activity

Participate in a research project

Publish a non-scholarly article

Publish an article or a creative work in a professional magazine 
Publish an ED document

*Write and administer a successful grant proposal

*Publish a book review in a peer reviewed journal 

*Publish an article in a peer-reviewed journal

*Edit a book published by an academic or non-vanity press

*Author a chapter in a book published by a non-vanity press publisher

*Author a book published by a non-vanity press publisher

*Peer reviewed publications
Library faculty Tenure and Promotion Standards for Research/Creative Endeavor     

Professor
In addition to the qualifications of an Associate Professor, to be eligible for this rank, a librarian must demonstrate a strong, sustained and steady involvement in scholarship throughout their career.  This will result in traditional publications such as journal articles, chapters in books, or monographs.  At this level consideration is given to quality over quantity. Strong weight will be given to scholarship published in peer reviewed sources.  Strong weight will be given to the active pursuit of external research support.   

Associate Professor

In addition to having the qualifications of an Assistant Professor, to be eligible for this rank, a librarian must demonstrate a strong and sustained pattern of meeting or exceeding expectations in scholarship and meet the departmental standard for promotion and tenure.  The annual reviews will serve as evidence of a strong and sustained pattern of scholarship. The departmental standard for promotion and tenure is defined as engaging in a minimum of 4 recorded activities in the time before tenure application with 2 out of the minimum of 4 resulting in peer reviewed publications.   Strong weight will be given to the active pursuit of external research support.  

Publications that explore issues and problems concerning library services to users, publications highlighting improvements in services, development of new courses, emerging technologies, and pedagogical improvements are some of the topics for scholarly exploration.  Other topics for scholarly activity may be appropriate and can be included. 

Assistant Professors

The appointee will ordinarily hold the recognized terminal degree in the field of librarianship. Considerable weight will be given to the candidate’s demonstration of promise for the future.  


Library faculty Tenure and Promotion Standards for Service/Professional Obligations  

Professor
In addition to the qualifications of an Associate Professor, to be eligible for this rank, a librarian must demonstrate a strong, sustained and steady involvement in service throughout their career.  This will result in positions of leadership on departmental and university committees. Outstanding service to the profession will be demonstrated by appointment or election to leadership positions at the state, regional and national committee level.  

Associate Professor

In addition to having the qualifications of an Assistant Professor, to be eligible for this rank, a librarian must demonstrate at strong and sustained pattern of meeting or exceeding expectations in University service. The annual review will serve as evidence of a strong and sustained pattern of meeting or exceeding expectations.  The departmental standard for promotion and tenure is defined as engaging in continuous and active involvement on program, department, college, and university committees.  The candidate must serve on at least two university committees per year after the first year.  Membership in at least one professional organization is required for promotion and tenure.   

Assistant Professors

The appointee will ordinarily hold the recognized terminal degree in the field of librarianship. Considerable weight will be given to the candidate’s demonstration of promise for the future.  
Michael E. Stephens College of Business 

Criteria for the

Promotion and Tenure of Faculty
Expectations for Teaching
Instructional contributions by all faculty members will be peer-evaluated and student-evaluated in the areas of intellectual rigor, student responsiveness, and classroom performance based upon:
· Examination of course syllabi and related material (online material, class exercises, etc.)
· Visits to the member’s classes at least once per academic year
· Results of student evaluations
The classroom visits will be conducted by college colleagues across sub-disciplines.  The review instrument will be designed and visiting assignments arranged by the SCOB Faculty Development Committee.  The review will include examination of the syllabus and other class materials.  The visits are evaluative in nature but developmental in purpose as the results will be used to affect stronger teaching.

The results of this examination should show that the faculty member meets or exceeds expectations in each of these three areas as determined by the faculty member and the Dean during the faculty member’s annual evaluation.  Each faculty member is expected to demonstrate effective teaching which is understood to include setting appropriate learning goals for each course, communicating clear expectations to students, meeting with classes as scheduled allowing for appropriate variation, delivering course content effectively, and assessing student performance through appropriate graded assignments.  
Expectations for Intellectual Engagement and Scholarship - AQ
Intellectual contributions of faculty members are informed by the College’s AACSB accreditation requirement that each Academically Qualified (AQ) member of the faculty maintain his or her AQ status.  Each AQ faculty member, therefore, is expected to demonstrate intellectual engagement throughout his or her career.  Intellectual engagement may be demonstrated by a portfolio of intellectual contributions.  Examples of common appropriate intellectual accomplishments are listed below.  
While any robust portfolio of intellectual accomplishments in the faculty member’s area of teaching or related disciplines is appropriate and consistent with the mission of the Stephens College of Business, each AQ faculty member’s portfolio of intellectual accomplishments should include no less than three intellectual contributions in each five year period.  The three required intellectual contributions should normally include at least two peer-reviewed journal articles of quality.  Co-authorship is perfectly consistent with the mission of the Stephens College of Business so long as each author makes meaningful contributions to the work.  Appropriate intellectual contributions that a faculty member brings to the Stephens College of Business based upon work done elsewhere would be considered as fulfilling this requirement.
Expectations for Intellectual Engagement and Scholarship - PQ
The mission of the Stephens College of Business may be well-served by Professionally Qualified (PQ) faculty colleagues.  A PQ qualified faculty member will maintain PQ status by demonstrating a portfolio of experiences that may include: meaningful full-time employment in the field of expertise within the last five years; extensive consulting engagements in the field of expertise; service on boards of directors; providing expert testimony in the field of expertise; or presenting a portfolio of intellectual contributions consistent with AQ status. 
Expectations for Service
Each faculty member will demonstrate meaningful service consistent with the mission of the Stephens College of Business.  Specifically, faculty members are expected to demonstrate service in the form of effective and attentive advising of students.  Other forms of meaningful service shall include service to the institution as demonstrated through committee participation or consistent participation in other forms of University governance.  Meaningful service may also include service to the academic community such as serving as a reviewer or editor.  Meaningful service may also include service to the broader community such as serving on civic or nonprofit boards.
Examples of intellectual contributions in the area of teaching expertise or related disciplines:
· Peer reviewed journals of quality
· Research monographs
· Scholarly books
· Chapters in scholarly books
· Textbooks
· Proceedings from scholarly meetings
· Papers presented at academic or professional meetings
· Publicly available working papers
· Publications in trade journals
· Written cases with instructional materials
· Instructional software
· Publicly available materials describing the design/implementation of new courses
External Review and Comparable Institutions

Peer and aspirant schools are other liberal arts based institutions that are accredited by AACSB International.  This peer set includes, but is not limited to, COPLAC institutions.  In this case, a private peer with a liberal arts mission may be a better benchmark than a public institution without a core focus upon the liberal arts.  

This policy has already been reviewed by Dr. Marc Marchese of Kings College – a peer institution that also identified the University of Montevallo as a peer for AACSB review purposes.  Further review from other comparable institutions is forthcoming.

APPENDICES
Appendix A

CSD Invited Comments 
Comments from Dr. Clark Hultquist, Chair of BSS:

Dan,

I have reviewed CDS's tenure and promotion guidelines.  While I can't speak to what occurs at other institutions, your requirements are comparable to what we do in Social Work, another accredited professional program on campus. I have attached our guidelines for you to review.  I would recommend that you add something about accreditation/program assessment efforts to either research or service expectations.  This is an important and time consuming effort on the part of faculty in accredited programs and I think it should be reflected in their tenure.  There are also additional items under our teaching requirements that you may want to add such as “Evidence of continual evaluation and improvement in courses” or “Development of new courses when needed”.  Also, I wonder why you separate out the service into department/university a profession/community?  What if they meet one area of service, but not the other? Does this create an additional burden on the faculty member? Just wondering. 

 

We have not done peer reviews of teaching in our department yet.  We are in a large multi-discipline department so having peer reviews from others is not a problem for us.  I would recommend it, but wonder if you could go outside the department for the peer reviews.   Maybe this is something SWK and CDS could partner on because we are professional programs.  Let me know if you are interested.

 

I hope this information helps.  Let me know if you have any questions.
Clark H.

Comments from Dr. Hunter Manasco, Assistant Professor at Misericordia University in PA.:
Hi Dr. Manascdo
I am a colleague of Linda Murdock and I am responsible for putting together recommendations for promotion and tenure. Linda talked to you last month about this and I appreciate your sending us your program's recommendations for promotion.

I have another favor to ask. Would you take some time and review our proposal and give us your feedback. I appreciate your help.

Some specific questions include:

1.      Do you think that the teaching expectations are commensurate to other university programs with a strong emphasis on teaching?
2.      Do you think that the research and service expectations are commensurate to other university programs with a strong emphasis on teaching?
3.      Do you believe the methods of evaluating teaching are fair?

________________________________________

Hey Daniel,
What you've sent me looks roughly analogous to this institution, which puts most emphasis on teaching.
If fact, I came here because of my student experience at Montevallo.

But I don't really know what you guys are doing. What are you developing this for?

Hunter Manasco Ph.D CCC/SLP
Assistant Professor
Department of Speech-Language Pathology
Misericordia University
Thanks Hunter
All departments on campus have been asked to propose tenure/promotion recommendations that are appropriate for their discipline. The kinds of publications or service to the community may be much different in CSD than a faculty member seeking tenure in chemistry. The end game, of course, is to improve scholarship that will lead to making the university more competitive to comparable programs in order to attract the best students.

Thanks again
Daniel Valentine, Ph.D., CCC-SLP
Assistant Professor
University of Montevallo
________________________________________
Daniel Valentine, Ph.D., CCC-SLP
We had a similar debate here not too long ago. Here we are evaluated in the realm of teaching, scholarship, and service. So here the debate centered on the definition of scholarship between disciplines.  Here are my responses below.

1.      Do you think that the teaching expectations are commensurate to other university programs with a strong emphasis on teaching?

Yes.

2.      Do you think that the research and service expectations are commensurate to other university programs with a strong emphasis on teaching?

Yes. 

3.      Do you believe the methods of evaluating teaching are fair?

I don't exactly know how you guys are evaluating teaching.

Hunter Manasco Ph.D CCC/SLP
Assistant Professor
Department of Speech-Language Pathology
Misericordia University
________________________________________


	Peer  Schools
	Teaching
	Scholarship
	Service- university
	Service- professional

	Misericordia
	6 yrs, good or better
	2 peer reviewed publications

Other small research studies
	Document substantial contribution
	Spirit of volunteerism 

	Indiana State Univ
	6yrs, Good to excellent 

Effective student advising

Reports from chair and students

Collaborative projects with students

Participation in workshops on teaching
	4 peer-reviewed presentations  

Or

2 peer-reviewed publications
	Various university committee 


	“Balance of effective service to the college/university and either the community or the profession”

Organizational office

Committee memberships

	Univ of Southern

Mississippi
	Quantitative and qualitative standardized student evaluations- high quality of instruction

Peer evaluations of teaching

New courses


	5 -8 publications, this includes books, peer-reviewed articles, chapters, 
	Committees, faculty senate, etc.
	Participation in national and state associations


Appendix B

CSD Chart of Peer Schools
Appendix C

CSD Aspirant Schools

	Aspirant  Schools
	Teaching
	Scholarship
	Service- university
	Service- professional

	Auburn Univ
	Teaching at least 5 fully-enrolled courses per year

Evidence of quality teaching or growth over the years on student evaluations

Evidence of course rigor

Evidence of quality teaching from peers using the departmental protocol

Evidence on the annual evaluation that the faculty member is collegial in contributing to the overall department
	Publication productivity; averaging 1-1.5 publications per year

6 refereed publications for asst. to associate and for tenure

Nationally refereed journals; especially those that are experimentally-based with applied research

Internal and external research collaboration

Invited book chapters

Books

Professional refereed presentations at regional and national meetings
	Involvement in service to dept

Involvement in the life of the college and/or university

Service in faculty governance;


	Evidence of service to the profession




	Univ of MS
	High quality teaching supported by student and colleagues’ evaluations

Competent student advising

Significant contributions made to the planning, development, and growth of programs within the department


	2-3 peer-reviewed articles that have been printed or accepted for publication 

Demonstration of the ability as a scholar through research and related activities as described in the Teaching Effectiveness/Research and Scholarship/Service

Guidelines

Long-range research or scholarly plan reviewed and accepted by the Dean and Department Chair
	Documented evidence of university or public service appropriate to the faculty members’ role
	Not specifically stated


Appendix D

CSD Peer Evaluation Form
Observer ______________________  
Instructor___________________  Date ________________

Course observed________________ 
Circle one:    Graduate or Undergraduate

Take note of: techniques to facilitate student engagement, visual aids, use of voice and professional presence, use of learning activities, use of questions to engage students in critical thinking, respect for different points of view, student response, instruction provided for the variety of ability levels

	As I watched this instructor, I reflected on my own teaching and I plan to use this information as follows.

	


	What are some of the insights I would like to share with the instructor?

	


This form is an outline to be used for peer review of teaching.  Peer review of teaching will be conducted annually for each full-time faculty member by another member of the CSD faculty. Following the class observation, each of the faculty members will review the session together with the chair and the outcomes will be placed in the faculty member’s file. 

APPENDIX E
ELEMENTARY & SECONDARY 
And

INSTRUCTIONAL LEADERSHIP/TEACHER LEADERSHIP

PEER EVALUATION FORM

(Using the Teacher Candidate Performance Evaluation Form)

[image: image2.jpg]


University of Montevallo
College of Education
Teacher Candidate Performance Evaluation Form (AQTS 1 - 4)
	Intern:


	Evaluator:



	Major:

	Semester:


	School:

     
	Grade Level:



	Course Number:


	Performance Evaluation occurred during:
 FORMCHECKBOX 
 Pre-internship field experience   FORMCHECKBOX 
 Internship semester


	Observation 1
	Observation 2

	Date:

     
	Time:

     
	Subject:


	Date:

     
	Time:

     
	Subject:



	Observation 3
	Observation 4

	Date:

     
	Time:

     
	Subject:


	Date:

     
	Time:

     
	Subject:




Indicator Scoring:
    O = Observed

O/C= Observed with concerns

N/O = Not Observed
	1
	2
	3
	4
	Indicators
	Comments (& Date)

	AQTS I: Content Knowledge & Curriculum Planning                                                

	   
	   
	   
	   
	1. Prepares lesson plans that include: (a) National, State, & local curriculum goals and standards, (b) clearly-stated objectives, (c) current materials & media, and (c) assessment procedures and documents  
	


	   
	   
	   
	   
	2. Plans lessons to integrate knowledge and skills across content areas; stimulates interest/appreciation for the written word, promotes reading growth, encourages students to read widely and independently; incorporates research-based reading practices and the writing process into plans as necessary and appropriate
	

	   
	   
	   
	   
	3. Uses information about students to plan and organize instruction to accommodate differences in developmental and individual needs 
	

	   
	   
	   
	   
	4. States objectives and communicates the importance/relevance of content being taught (i.e., orients students to the lesson; builds upon prior knowledge and assumptions)
	

	AQTS 2: Teaching & Learning                                              

	   
	   
	   
	   
	5. Communicates assessment criteria and performance standards to students; engages students in assessing their own learning & behavior
	


	   
	   
	   
	   
	6. Develops and uses a variety of formative and summative as well as formal and informal performance assessments ; uses assessment results to adjust and improve instruction and /or modify IEPs as necessary

	

	   
	   
	   
	   
	7. Encourages students to assume responsibility for learning and engage in self-evaluation (including the use of cognitive, meta-cognitive  & other learning strategies)


	

	
	
	
	   
	8. Uses a variety of appropriate teaching strategies (cooperative learning, discovery learning, demonstration, discussion, inquiry, simulation) ; implements research-based reading & math programs and strategies as appropriate; ability to differentiate for the benefit of diverse learners; ability to collaborate with other professionals for instruction and assessment of diverse learners

	

	   
	   
	   
	   
	9. Displays knowledge of subject being taught; emphasizes main ideas/central themes; when appropriate, displays ability to solve math problems and communicate mathematical understanding


	

	   
	   
	   
	   
	10. Gives concise, but sufficient directions, using concrete examples/demonstrations when necessary 
	

	   
	   
	   
	   
	11. Incorporates a variety of technology and resources into instruction; uses technology responsibly and ethically; uses technology to assess student progress/manage records; when appropriate assesses students’ technology proficiency 

	

	   
	   
	   
	   
	12. Uses higher-order questioning to promote critical thinking, identify misconceptions, and/or monitor progress 

	

	   
	   
	   
	   
	13. Establishes efficient routines for procedural tasks and delegates to students with minimal loss of instructional time 
	

	   
	   
	   
	   
	14. Organizes time, space, equipment, and materials to maximize engagement and learning opportunities for all students 

	

	   
	   
	   
	   
	15. Organizes activities to maximize engagement and learning opportunities for all students; when appropriate, engages the support of parents and families


	

	   
	   
	   
	   
	16. Uses appropriate ending, review, or culminating activity; drawing the lesson to closure
	

	   
	   
	   
	   
	17. Encourages positive behavior/redirects negative behavior ; uses functional behavior analysis as necessary; as necessary and appropriate uses specialized physical and behavior management techniques; when appropriate, collaborates & communicates positively with parents and families


	

	   
	   
	   
	   
	18. Anticipates conditions which can lead to inappropriate behavior and uses intervention strategies 

	

	   
	   
	   
	   
	19. Uses appropriate verbal and nonverbal skills to manage student conduct. (including proficiency with “start/stop signals” and safety rules as appropriate)


	

	   
	   
	   
	   
	20. Encourages active participation and uses strategies to increase motivation and promote equitable participation 

	

	   
	   
	   
	   
	21. Accepts and affirms ideas, questions, and responses of students

	

	AQTS 3: Literacy

	   
	   
	   
	   
	22. Responds thoughtfully and appropriately to students responses and utilizes “wait time”; active/reflective listening

	


	   
	   
	   
	   
	23. Models appropriate written and spoken language (including appropriate tone and volume for outdoors, gyms, or practice rooms); fosters effective communications among students during instruction; as necessary, uses appropriate communication techniques with hearing impaired students

	

	   
	   
	   
	   
	24. Uses vocabulary and communication style appropriate to diverse needs and level of students; creates a print/language-rich learning environment; recognizes language learning difficulties; collaborates with ELL teachers as necessary

	

	AQTS 4: Diversity

	   
	   
	   
	   
	25. Communicates high expectations for all students; models, teaches, and integrates multicultural awareness, acceptance, and appreciation ; identifies students who may need special services; supports students with language learning difficulties; collaborates with ELL teachers as necessary

	


	   
	   
	   
	   
	26. Expresses enthusiasm verbally and nonverbally ; uses appropriate nonverbal communication;  as necessary, uses appropriate communication techniques with hearing impaired students

	


Additional Comments:

Teacher Candidate Performance Summary
Rating Scale:    (4) Excellent, Area of Strength      (3) Proficient, On Target      (2) Needs Improvement       (1) Unsatisfactory
	Observation 1
	Observation 2

	
	4
	3
	2
	1
	
	4
	3
	2
	1

	AQTS 1: Content Knowledge
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	AQTS 1: Content Knowledge
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	AQTS 2 : Teaching & Learning
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	AQTS 2 : Teaching & Learning
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	AQTS 3: Literacy
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	AQTS 3: Literacy
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	AQTS 4: Diversity
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	AQTS 4: Diversity
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments: 

     

	Comments: 

     

	Observation 3
	Observation 4

	
	4
	3
	2
	1
	
	4
	3
	2
	1

	AQTS 1: Content Knowledge
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	AQTS 1: Content Knowledge
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	AQTS 2 : Teaching & Learning
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	AQTS 2 : Teaching & Learning
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	AQTS 3: Literacy
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	AQTS 3: Literacy
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	AQTS 4: Diversity
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	AQTS 4: Diversity
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments: 

     

	Comments: 

     

	Observation 5
	Observation 6

	
	4
	3
	2
	1
	
	4
	3
	2
	1

	AQTS 1: Content Knowledge
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	AQTS 1: Content Knowledge
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	AQTS 2 : Teaching & Learning
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	AQTS 2 : Teaching & Learning
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	AQTS 3: Literacy
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	AQTS 3: Literacy
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	AQTS 4: Diversity
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	AQTS 4: Diversity
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments: 

     

	Comments: 

     


	Final Performance  Evaluation Scores:
	AQTS 1:   
	AQTS 2:   
	AQTS 3:   
	AQTS 4:    


My signature on this document indicates that I have received summative feedback from my university supervisor.
________________________________________   __________         ________________________________________     

              Teacher Candidate


    Date

 Faculty Supervisor                       
                  Date

APPENDIX F
FAMILY & CONSUMER SCIENCES PEER REVIEW FORM


Department of Family and Consumer Sciences

Peer Review Checklist

(adapted from the University of Minnesota Peer Observation Guidelines and Recommendations) 

Faculty Observed_________________________________ Rank____________________

Date of Observation____________________ Course Observed_____________________

Classroom Teaching Observation

Rating scale (1 = very poor, 2 = weak, 3 = average, 4 = good, 5 = excellent, NA = not applicable)

CONTENT



Main ideas are clear and specific

1
2
3
4
5 (Excellent)

Sufficient variety in supporting information
1
2
3
4
5

Relevancy of main ideas was clear

1
2
3
4
5

Higher order thinking was required

1
2
3
4
5

Instructor related ideas to prior knowledge
1
2
3
4
5

Definitions were given for vocabulary
1
2
3
4
5

ORGANIZATION

Introduction captured attention

1
2
3
4
5 (Excellent)

Introduction stated organization of lecture
1
2
3
4
5

Effective transitions (clear w/summaries)
1
2
3
4
5

Clear organizational plan


1
2
3
4
5

Concluded by summarizing main ideas
1
2
3
4
5

Reviewed by connecting to previous classes
1
2
3
4
5

Previewed by connecting to future classes
1
2
3
4
5

INTERACTION

Instructor questions at different levels
1
2
3
4
5
NA

Sufficient wait time



1
2
3
4
5
NA

Students asked questions


1
2
3
4
5
NA

Instructor feedback was informative

1
2
3
4
5
NA

Instructor incorporated student responses
1
2
3
4
5
NA

Good rapport with students


1
2
3
4
5
NA

VERBAL/NON-VERBAL

Language was understandable

1
2
3
4
5 (Excellent)

Articulation and pronunciation clear

1
2
3
4
5

Absence of verbalized pauses (er, ah, etc.)
1
2
3
4
5

Instructor spoke extemporaneously

1
2
3
4
5

Accent was not distracting


1
2
3
4
5
NA

Effective voice quality


1
2
3
4
5

Volume sufficient to be heard


1
2
3
4
5

Rate of delivery was appropriate

1
2
3
4
5

Effective body movement and gestures
1
2
3
4
5

Eye contact with students


1
2
3
4
5

Confident & enthusiastic


1
2
3
4
5

USE OF MEDIA

Overheads/chalkboard content clear




& well organized


1
2
3
4
5
NA

Visual aids can be easily read


1
2
3
4
5
NA

Instructor provided an outline/handouts
1
2
3
4
5
NA

Computerized instruction effective

1
2
3
4
5
NA

SPECIAL CLASSIFICATION NOTES:

STRENGTHS: (e.g. metacurriculum, use of comparisons & contrasts, positive feedback, opportunity provided for student questions)

WEAKNESSES: (e.g. unable to answer student questions, overall topic knowledge, relevance of examples, etc.)

OVERALL EFFECTIVENESS RATING
1
2
3
4
5

Date of Conference_______________ Observer Signature______________________
APPENDIX G
DEPARTMENT OF KINESIOLOGY PEER REVIEW FORM

















5-7-11

SCORING RUBRIC FOR PEER/CHAIR OBSERVATION OF TEACHING PERFORMANCE

NAME_____________________________________DATE________________________________



COURSE #__________________________NAME OF COURSE_____________________________

Rating Scale:

 (4)  Excellent, Area of Strength
(3) Proficient, On Target  (2)  Needs Improvement

(1) Unsatisfactory

Indicator Scoring: 

O = Observed


O/C =Observed with Concerns

N/O = Not Observed

	Evidence of Effective Teaching
	1
	2
	3
	4


	Comments

	1.  Lesson objectives

     were clearly stated
	
	
	
	
	

	2. Lesson presentation

    was well-organized

    and flowed smoothly 

   (proper progression

    was followed)


	
	
	
	
	

	3. Instructor was knowledgeable
 about the subject


	
	
	
	
	


	Evidence of Effective Teaching
	1
	2
	3
	4


	Comments

	4. Instructor provided clear explanations and concrete examples to help students understand difficult concepts


	
	
	
	
	

	5. Instructor was energetic an enthusiastic about the course material
	
	
	
	
	

	6. Instructor used a variety of teaching strategies (direct instruction, discussion, inquiry,

 demonstration, laboratory experiences, etc.)


	
	
	
	
	

	7. Instructor modeled appropriate written and

 spoken language and voice qualities such as tone of voice, volume, and pitch


	
	
	
	
	

	8.  Instructor demonstrates

     appropriate nonverbal

     communication


	
	
	
	
	

	Evidence of Effective Teaching
	1
	2
	3
	4


	Comments

	9. Instructor encouraged student questions and responded appropriately to student questions


	
	
	
	
	


	10. Instructor’s delivery of the lesson sparked the students’ interest

	
	
	
	
	


Additional Comments:

APPENDIX H
DEPARTMENT OF ART PEER REVIEW FORM

Department of Art

Teaching Evaluation

Name: _______________________________________
Date: ___________________________

Course Name & Number: __________________
Room & Building: ____________

Evaluator: __________________________________

Class (n: ____)


Started on time



Yes
No


Review of previous session

Yes
No


Attendance taken


Yes
No

Instructor’s Delivery:



Excellent


Poor


Voice Volume



____
____
____
____
____


Vocal Quality



____
____
____
____
____


Vocabulary



____
____
____
____
____


Professional appearance

____
____
____
____
____


Enthusiasm



____
____
____
____
____


Use of Technology


____
____
____
____
____

Organization:


Logical sequence of material


____
____
____
____
____

Suitable level of difficulty


____
____
____
____
____

Appropriate examples



____
____
____
____
____

Effective use of class time


____
____
____
____
____

Control of classroom discussion


____
____
____
____
____

Explained relationship of information

____
____
____
____
____

  to course/professional goals


Interaction with Students:

Acknowledged student questions

____
____
____
____
____

Encouraged student participation

____
____
____
____
____

Handled disruptive behaviors


____
____
____
____
____

Awareness of student attention/

____
____
____
____
____

 understanding/interest

Evaluation of entire class session:

____
____
____
____
____

Comments:
APPENDIX I
DEPARTMENT OF COMMUNICATION PEER REVIEW FORM

Department of Communication

Teaching Evaluation

Name: _______________________________________
Date: ___________________________

Course Name & Number: __________________
Room & Building: ____________

Evaluator: __________________________________

Class (n: ____)


Started on time



Yes
No


Review of previous session

Yes
No


Attendance taken


Yes
No

Instructor’s Delivery:



Excellent


Poor


Voice Volume



____
____
____
____
____


Vocal Quality



____
____
____
____
____


Vocabulary



____
____
____
____
____


Professional appearance

____
____
____
____
____


Enthusiasm



____
____
____
____
____


Use of Technology


____
____
____
____
____

Organization:


Logical sequence of material


____
____
____
____
____

Suitable level of difficulty


____
____
____
____
____

Appropriate examples



____
____
____
____
____

Effective use of class time


____
____
____
____
____

Control of classroom discussion


____
____
____
____
____

Explained relationship of information

____
____
____
____
____

  to course/professional goals


Interaction with Students:

Acknowledged student questions

____
____
____
____
____

Encouraged student participation

____
____
____
____
____

Handled disruptive behaviors


____
____
____
____
____

Awareness of student attention/

____
____
____
____
____

 understanding/interest

Evaluation of entire class session:

____
____
____
____
____

Comments:
APPENDIX J
DEPARTMENT OF MUSIC PEER REVIEW FORM

University of Montevallo/Department of Music

Faculty/Peer Evaluation

Class Room Observation for Tenure and/or Promotion

This document is confidential and will not be viewed by the candidate. Based on your observations, please provide some insight into each of the following. Continue on back if necessary. 

I. Knowledge of subject matter (Level of expertise, breadth of coverage, preparation, etc.) 

II. Course management (Assessments, organization, time on task, active learning, clarity, etc.) 

III. Teacher-student interactions (Enthusiasm, helpfulness, feedback, group interaction, outcomes, etc.) 

IV. General comments/observations/recommendations. 

Instructor: ________________________________ 
Evaluator: ___________________________ 

Class: ___________________________________ 
Date: _______________________________
APPENDIX K
DEPARTMENT OF THEATRE PEER REVIEW FORM

Department of Theatre

Teaching Evaluation

Name: _______________________________________
Date: ___________________________

Course Name & Number: __________________
Room & Building: ____________

Evaluator: __________________________________

Class (n: ____)


Started on time



Yes
No


Review of previous session

Yes
No


Attendance taken


Yes
No

Instructor’s Delivery:



Excellent


Poor


Voice Volume



____
____
____
____
____


Clarity




____
____
____
____
____


Professional demeanor


____
____
____
____
____


Enthusiasm



____
____
____
____
____


Use of Technology/Resources

____
____
____
____
____

Organization:


Logical sequence of material


____
____
____
____
____

Suitable level of difficulty


____
____
____
____
____

Appropriate examples



____
____
____
____
____

Effective use of class time


____
____
____
____
____

Control of classroom discussion


____
____
____
____
____

Explained relationship of information

____
____
____
____
____

  to course/professional goals


Interaction with Students:

Acknowledged student questions

____
____
____
____
____

Encouraged student participation

____
____
____
____
____

Handled disruptive behaviors


____
____
____
____
____

Awareness of student attention/

____
____
____
____
____

 understanding/interest

Evaluation of entire class session:

____
____
____
____
____

Comments:
APPENDIX L
LIBRARY PEER REVIEW FORM 

Instructor Observed_______________________Rank_______________

Date of Observation____________Course Observed________________
Classroom Teaching Observation

Directions: Below is a list of instructor behaviors that may occur within a given class session.

Please use it as a guide to making observations, not as a list of required characteristics. This worksheet is used for making improvements to instruction.

Respond to each observation using the following scale:

	Not observed
	More emphasis

Recommended
	Accomplished

Well
	Accomplished

Very Well
	Not Applicable



	1
	2
	3
	4
	N/A


CONTENT/ORGANIZATION

Introduction captured attention 


1 
2
3 
4
N/A

Presented overview of the session 


1 
2 
3 
4
N/A

Made clear statement of the purpose of session 
1
2 
3
4 
N/A

Effective transitions (clear w/summaries) 

1 
2 
3 
4 
N/A

Clear organizational plan 



1 
2 
3 
4 
N/A

Presented topics with a logical sequence 

1 
2 
3 
4 
N/A

Concluded by summarizing main ideas 

1 
2 
3 
4 
N/A

Main ideas are clear and specific 


1
2 
3
4 
N/A

Demonstrated command of subject matter 

1 
2 
3 
4 
N/A

	+

Actions/ behaviors you ‘liked’ or found effective
	Δ

Things you found ineffective or would suggest presenter work to change

	
	


INTERACTION

Encouraged student questions 


1 
2 
3 
4
N/A

Gave satisfactory answers to student questions 
1 
2 
3 
4 
N/A

Listened to student questions & comments 

1 
2 
3 
4 
N/A

Responded to issues raised during the lecture 
1 
2 
3 
4 
N/A

Instructor incorporated student responses 

1 
2 
3 
4
N/A

Asked questions to monitor student progress 
1 
2 
3 
4 
N/A

Maintained student attention 



1 
2 
3 
4 
N/A

Responded to nonverbal cues of confusion,


boredom & curiosity 



1 
2 
3
 4 
N/A

Good rapport with students 



1 
2 
3 
4 
N/A

	+

Things you ‘liked’ or found effective
	Δ

Things you found ineffective or would suggest presenter work to change

	
	


PRESENTATION

Language was understandable 


1 
2 
3
4 
N/A

Articulation and pronunciation clear 


1 
2 
3 
4 
N/A

Absence of verbalized pauses (er, ah, etc.) 

1 
2 
3 
4 
N/A

Instructor spoke extemporaneously 


1 
2 
3 
4 
N/A

Projected voice so easily heard 


1 
2 
3 
4 
N/A

Effective body movement and gestures 

1 
2 
3 
4 
N/A

Eye contact with students 



1 
2 
3 
4 
N/A

Confident & enthusiastic 



1 
2 
3
4 
N/A

Paced lesson appropriately 



1 
2 
3
4 
N/A

Defined unfamiliar terms and concepts 

1 
2 
3 
4
N/A

Explained ideas with clarity 



1 
2 
3 
4 
N/A

Presented examples to clarify points 


1 
2 
3 
4 
N/A

Varied explanations for difficult points 

1 
2 
3 
4
N/A

Restated important ideas at appropriate times 
1 
2 
3
4 
N/A

Limited use of repetitive phrases 


1 
2 
3 
4 
N/A

	+

Things you ‘liked’ or found effective
	Δ

Things you found ineffective or would suggest presenter work to change

	
	


INSTRUCTIONAL MATERIALS

Handouts/PowerPoint content clear


& well-organized 




1 
2 
3 
4 
N/A

Visual aids can be easily read 


1 
2 
3 
4 
N/A

Instructor provided an outline/handouts 

1 
2 
3 
4 
N/A

Computerized instruction effective 


1 
2 
3 
4 
N/A

	+

Things you ‘liked’ or found effective
	Δ

Things you found ineffective or would suggest presenter work to change

	
	


What were the instructor’s major strengths as demonstrated in this observation?

What suggestions do you have for improving upon this instructor’s skill?

Date of Conference___________ Observer Signature______________________
APPENDIX M
DEPARTMENT OF ART’S CONSIDERATION OF PEER SCHOOL

(UAB T&P Guidelines)

(UAB Guidelines for T&P in Art)

The Process of Reviewing Candidates for Tenure and Promotion

1.      The Department shall notify the candidate by letter that he/she has reached the appropriate time to apply, except in cases where the candidate has been allowed to apply for early tenure and/or promotion (August 1 of each year).

2.      The candidate shall return a letter to the Chair indicating that he or she is applying for tenure and/or promotion (August 10 of each year).

3.      The Chair shall send a letter to all tenured faculty, as well as to the candidate, asking for names, addresses, e-mail addresses, and basic qualifications of potential external reviewers to serve as reviewers for the candidate in the department (August 15 of each year).  All receiving the letter will be asked to ensure that potential external reviewers are at a rank at or above that for which the candidate is applying.  Additionally, potential external reviewers should not have had association with the departmental candidate as a teacher, fellow faculty member, student, or student colleague.

4.      The Chair selects at least three, and as many as six, potential external reviewers from the names that have been provided by the tenured faculty as well as from any additional names provided by the Chair and who meet the qualifications.  At least one will be selected from the list provided by the candidate.  At least one will be a name provided by the faculty (August 20).  A total of four external reviewers must ultimately agree to serve.

5.      The departmental candidate will sign a release, in which the candidate states whether he or she will or will not see the external reviews (August 21).   Should a candidate elect not to sign such a document, the Chair may go on to seek potential external reviewers, but must notify the external reviewers that their letters may be seen by the candidate. This notification should be highlighted and emphasized in the letter to external reviewers. Either the signed release, or the signed disagreement to have such a release, will become part of the candidate’s record.

6.      The Chair seeks external reviewers (August 25).

7.      Once external reviewers have been selected, the candidate should prepare materials for external reviewers.  The materials should include, but not be limited to, copies of all publications, creative work, and current vita.  A candidate’s package must provide evidence that describes the significance of the venue (journal, theatre, publisher, concert hall, gallery, broadcast network, etc) in which the candidate’s body of work has appeared. In some disciplines, acceptance rates or other numerical data may suffice, where in other fields, the reputation of others whose work has appeared there may be used. External reviewers evaluate only research/creative achievement and may evaluate service, but not teaching.  These materials should be prepared and mailed with a cover letter from the Chair, which states what the department would like to have evaluated with a deadline date of October 1 (this should be done by September 1).

8.      The departmental/school file should be prepared with a deadline of October 15. This file should contain, but not be limited to, all materials sent to external reviewers, as well as copies of student evaluations and copies of student grades (with names and social security numbers omitted). Additional peer or chair reviews as well as letters from students may be included.  Any appropriate materials concerning service should also be included.  Should any of these documents not be included, the candidate’s decision not to include will become part of the record. The departmental Chair will conduct a final check of the file prepared by the candidate to make sure it is complete.

9.      The department shall meet to discuss the candidacy.  All faculty and the Chair may participate in the meeting; however, only those holding tenure and rank for which the candidate is applying may ultimately vote. Following this procedure, the voting faculty, including the Chair, discusses the candidacy. Following this meeting, the Chair of the department shall leave the room and the committee will take its vote (November  1).

10.  A letter stating the committee’s position on the candidacy is written by a senior faculty member.  Such letter is addressed to the Dean, but submitted to the Chair. The letter must contain the faculty vote (November 15).

11.  The Chair will write a letter expressing his/her evaluation of the candidacy.  Once this letter is written, all appropriate persons will sign off on the submission form for tenure and/or promotion (December 15). If either the department vote favors tenure/promotion OR the Chair favors tenure/promotion, the package is forwarded to the Dean’s Office.  If there is a negative departmental vote and the Chair does not approve tenure and/or promotion, only the letters will be forwarded to the Dean’s Office. The responsibility of notification to the candidate and to the Dean is that of the Chair. Under ordinary circumstances, once the Chair has completed the Chair’s letter to the Dean, a candidate will receive notification through copies of both letters.

12.  The Candidate’s Packet

 The candidate’s packet for tenure and/or promotion should contain, but is not be limited to, the following:

 1.      Current curriculum vitae.

2.      Cover letter.

3.      All annual reports and chair’s response to those annual reports.

4.      Copies of all publications in their published form (while photocopies are sufficient 

for viewing, the School committee will want an actual copy of the book or journal). 

5.      Copies of video productions or grant proposals.

6.      Explanations of acceptance rates of journal articles or videos.

7.      Explanations of procedures for securing book contracts or acceptance rates at 

galleries or concert venues.

8.      Acceptance rate of publishers or acceptance rates at galleries or concerts.

9.      All teaching evaluations.

10.  Statistical summary of teaching evaluations.

11.  Grades of students in classes (with names and social security numbers omitted) or 

summary of grades for each class.

Explanations and arguments
APPENDIX N
DEPARTMENT OF COMMUNICATION CONSIDERATION 

OF PEER SCHOOL

(UW-L T&P Guidelines)
University of Wisconsin-La Crosse Tenure & Promotion Guidelines:



http://www.uwlax.edu/hr/current/Unclassified/JPC_Guidelines_Spring_2008.htm
APPENDIX O
DEPARTMENT OF MUSIC’S CONSIDERATION OF PEER SCHOOL

(University of West Florida T&P Guidelines)

TENURE AND PROMOTION GUIDELINES 
Department of Music 

University of West Florida 

NOTE: “The Department of Music was charged with revising the guidelines for Tenure and Promotion during the Spring of 2008. The final document was approved unanimously on September 16, 2008 by the full-time faculty. Pending approval of the University College Council, Senate and Board of Trustees, this document will be implemented Fall of 2009.” 

. 

VII. CRITERIA, STANDARDS, AND PROCEDURES 
A. Evaluation Criteria: Faculty will be evaluated annually in the areas of Teaching, Scholarship and Creative Activities, and Service. All faculty members are expected to conduct themselves according to the policies set forth in the UWF Professional Standards and the UFF Collective Bargaining Agreement. Faculty members should meet or exceed the departmental standards for quality and quantity in their Teaching, Scholarship and Creative Activities, and areas of Service. The following ratings will be used in the Evaluation Process: 

1. Distinguished: Exceeds departmental standards for professional performance. Exceeds departmental standards for excellence in quality, frequency, or both. 

2. Excellent: Meets departmental standards for professional performance. No areas of weakness exist. 

3. Good: Moderate progress towards long-term professional goals, but one or more minor weaknesses exist. 

4. Fair: Overall performance includes some strengths, but one or more major weaknesses exists. 

5. Poor: Unacceptable level of performance. Major areas of weakness require remediation. 

B. Departmental Standards for Evaluation: Faculty members shall be evaluated according to the following standards in the areas of Teaching, Scholarship and Creative Activities, and Service Activities: 

1-A. Classroom Teaching: 

a) Organization and planning of courses 

b) Evidence of careful preparation through quality of syllabi, 

course outlines, etc. 

c) Effective testing procedures compatible with student learning outcomes 

d) Effective teaching compatible with student skills and student learning outcomes 

e) Satisfactory student evaluations 

f) Evidence of scholarship and currency in subject area 

g) Contribution to the overall teaching effectiveness of the department 

h) Innovation and use of new teaching techniques 

i) Adherence to the standards of professional behavior in dealing with 

students 

j) Availability and willingness to help students and colleagues 

1-B. Applied Teaching: 

a) Organization and planning of individualized lessons which reflect the 

repertoire and technical requirements for each discipline as well as 

addressing the individual needs of each student 

b) Evidence of current knowledge and scholarship in the applied area 

c) Evidence of student success in jury exams, competitions, student 

performances, and service in the community 

d) Evidence of student success in Advancement Exams 

e) Evidence of student success in acceptances to further study (i.e., 

graduate schools, conservatories, master classes, etc.) 

f) Evidence of respect from peers in the field (i.e., requests to 

adjudicate competitions, perform for teacher organizations, 

present master classes, etc.) 

g) Satisfactory student evaluations 

h) Contribution to the overall teaching effectiveness of the department 

i) Innovation and use of new teaching techniques 

j) Adherence to the standards of professional behavior in dealing with 

students 

k) Availability and willingness to help students and colleagues 

1-C. Ensemble Teaching: 

a) Organization and planning of rehearsals, sectionals, and concerts 

b) Evidence of current knowledge and scholarship in the field 

c) Evidence of overall success of ensemble performance through concerts 

d) Evidence of quality through literature presented, intonation, balance, and programming 

d) Evidence of respect from peers in the field 

e) Satisfactory student evaluations 

f) Contribution to the overall teaching effectiveness of the department 

g) Innovation and use of new teaching techniques 

h) Adherence to the standards of professional behavior in dealing with 

students 

i) Availability and willingness to help students and colleagues 

j) Evidence of building the ensemble(s) 

jm2. Scholarly and Creative Activities: 

a) Evidence of ongoing scholarly and creative projects in the faculty 

member’s area(s) of expertise (music education, performance, 

composition, etc.) Such evidence can be demonstrated by the 

quality and frequency of performances, performance venues, 

recordings, publications, performances and/or publication of 

compositions or arrangements, and honors received for these efforts 

b) Evidence of peer respect in the field of expertise 

c) Evidence of ongoing musical growth 

d) Evidence of musical collaboration with colleagues and other 

professionals in the field 

3. Service: Department, University, Community, and Professional 
a) Participation in departmental, college, and university committees 

b) Participation in professional organizations at the regional, national, 

and/or international level 

c) Participation in community organizations 

d) Timely return of job-related reports, data, and other information 

requested by the department, college, or university 

e) Recruitment, program articulation, and advising of Music Majors, Minors, and prospective students 

C. Tenure and Promotion Guidelines: The UWF Guidelines for Tenure and 

Promotion are available through the Office of the Provost and are 

distributed annually to all faculty in the yearly “Schedule for Promotion, 

Tenure, and Annual Evaluation” document. It is the responsibility of the Chair to 

inform a faculty member when he or she is eligible to apply for tenure or 

promotion, which is generally understood to occur at the end of five years of service. 

The same criteria utilized for the Annual Evaluation process will be employed in the procedures for both Tenure and Promotion. Specific criteria for tenure and promotion established by the Department of Music are as follows: 

1. Tenure or promotion in the Department of Music will not be granted without 

evidence of excellence in teaching. 

2. To be granted tenure, a faculty member must demonstrate excellence in 

teaching, and, at least one excellent and one good rating in the other two 

categories. 

3. To be promoted to Associate Professor, a faculty member must demonstrate 

excellent performance in all three categories. 

4. To be promoted to Professor, a faculty member must demonstrate distinguished 

performance in at least one category, and excellent performance in the remaining 

two categories. 

D. Clarification of Evaluation Ratings by Area 
1. Teaching: In this performance area, the ratings in the first three performance categories (poor, fair, good) do not facilitate favorable tenure or promotion decisions. 

a. Poor: Demonstrates serious problems in attaining success in teaching role as reflected either by (1) a combination of many of the negative indicators, or, (2) fewer but more extreme behaviors that produce substantial negative outcomes on students and their learning. In general, teaching performance is well below the department norms. 

Indicators: 

* Student evaluations document consistent and substantive problems (ratings well below the department average) 

* Teaching philosophy missing, poorly articulated or poorly expressed in course activities and planning 

* Syllabi fail to establish clear and relevant expectations 

* Assessment practices are inadequate to support student learning and department needs (e.g., learning outcomes are inadequate, inappropriate, or missing; testing strategies are not effective or fair) 

* Goals and course content reflect no continuous improvement efforts; no assistance rendered for department assessment plan 

* Pedagogical practices are unsound (e.g., disorganization; late, missing, unhelpful feedback; standards too lax or too challenging; routinely poor preparation; disengaging, chaotic, or hostile classroom environment) 

* Student support practices are unsound (e.g., late or absent for class, not responding to email, not keeping keep office hours, showing favoritism) 

* Consistent and very negative ratings in advising, mentoring, and supervision of students’ scholarly or creative activities 

* Special teaching assignments (e.g., honors, capstone, general education) avoided or poorly executed 

* Chronic academic integrity concerns identified including evidence of disrespect for students and their rights 

* Shows no interest in acquiring further teacher developmental experiences 

Implication: Requires major remedial work. 

b. Fair: Demonstrates some positive teaching outcomes but produces major areas for concern that have a moderately negative impact on students and their learning typically reflected by a combination of several of the indicators below. In general, teaching performance is moderately below the department norms. 

Indicators: 

*Student evaluations document areas of moderate concern (ratings below the department average) *Teaching philosophy may not be clearly expressed in course planning and activities 

*Syllabi need to provide clearer and more appropriate expectations 

*Assessment practices show some difficulty in supporting student learning and meeting department needs 

*Goals and course content reflect limited continuous improvement effort 

*Some pedagogical practices need attention 

*Some student support practices need improvement 

*Advising, mentoring, and student supervision practices need improvement 

*Special teaching assignments (e.g., honors, capstone, general education) could be executed with greater competence 

*Occasional challenges related to academic integrity, including disrespect for students and their rights 

*Does not participate regularly in teaching development activity 

Implication: Some remediation is necessary. Change will need to be substantial to qualify for tenure and promotion. 

c. Good: Demonstrates overall teaching effectiveness but some minor areas for concern, typically reflected by some combination of the indicators listed below. In general, teaching performance is mildly below the norms of excellence for the department. 

Indicators: 

* Student evaluations document adequate impact on learning 

* Teaching philosophy expressed in course planning and activities 

* Syllabi provide reasonably clear and appropriate expectations 

* Assessment practices support student learning and contribute to department needs 

* Goals and course content give evidence of continuous improvement effort 

* Majority of pedagogical practices are appropriate and effective 

* Majority of student support practices are appropriate and effective 

* Advising, mentoring, and student supervision practices are appropriate and effective 

* Special teaching assignments (e.g., honors, capstone, general education) executed with reasonable skill 

* Maintains appropriate standards of academic integrity, including respect for students and their rights 

* Participates in teaching development activities when directed to do so 

Implication: Performance at this level suggests positive potential but does not justify tenure or promotion at this stage of development 

d. Excellent: Demonstrates consistent high quality teaching with positive outcomes for student as reflected by the indicators below. In general, excellence meets all or almost all the standard expectations for faculty who are successful in tenure and /or promotion decisions. 

Indicators: 

* Student evaluations document consistently positive impact on learning as indicated by a minimum of 2.8 yearly average of all reported sections taught on each of items 8 (overall assessment of instructor), 17 (instructor’s command of the subject), and 18 (overall course organization) on the Student Assessment of Instruction. If an instructor teaches more than one section of the same course in a semester, the instructor may choose to report only one of those sections. 

* Teaching philosophy provides foundation for coherent course planning and activities 

* Syllabi outlines are comprehensive, clear, and appropriate performance expectations 

* Assessment practices enhance student learning and contribute to department needs 

* Goals and course content routinely provide evidence of continuous improvement effort 

* Pedagogical practices facilitate optimal learning conditions 

* Student support practices facilitate optimal student development 

* Advising, mentoring, and student supervision practices receive consistent favorable review 

* Special teaching assignments (e.g., honors, capstone, general education) executed with expert skill 

* Appropriate standards of academic integrity promoted, including respect for students and their rights 

* Participates voluntarily in professional development activities to improve teaching quality and flexibility 

Implication: Performance at this level justifies favorable tenure and promotion decision. 

e. Distinguished: Demonstrates unusually high degree of quality in teaching as shown by the following indicators that build upon indicators for excellence. In general, performance at this level exceeds department expectations for excellence. 

Indicators: 

* Numerical student evaluation data document clear statistical exceptionality as indicated by a minimum of 3.3 yearly average of all reported sections taught on each of items 8 (overall assessment of instructor), 17 (instructor’s command of the subject), and 18 (overall course organization) on the Student Assessment of Instruction. If an instructor teaches more than one section of the same course in a semester, the instructor may choose to report only one of those sections. 

* Narrative statements emphasize powerful impact on learner or transformative learning experiences 

* Teaching awards honor high caliber of performance 

* Leadership evident in the promotion of high quality teaching and curriculum development in the department 

Implication: Performance at this level easily justifies favorable tenure and promotion decision. 

2. Scholarly and Creative Activities: Scholarly and Creative Activities in the area of Music may include but will not be limited to the following: 

a. Performance 
*solo recitals 

*collaborative recitals 

*solo performances with a symphony orchestra 

*performances as an orchestral musician in a symphony, chamber orchestra, or other groups 

*performances as a conductor of a choir, band, orchestra, or other ensemble 

*performances in an operatic role 

*premiering new compositions 

*live or taped performances in radio and/or television 

*lecture recitals 

b. Publication 
*publication of a composition 

*publication of a scholarly article 

*publication of a book, textbook, or other materials related to the field 

*publication of program notes 

*reviewing a published work 

*production of a CD as producer and/or sound engineer 

*production of a professionally released CD as performer 

*producing and opera, musical, or other staged genre 

c. Other activities (regional, national, or international) 

*presentation of a paper at a convention 

*presentation of a master class 

*serving as an adjudicator for a competition 

*serving as a clinician for music festivals and/or schools 

*organization and/or delivery of workshops, festivals, or professional service/development seminars 

d. Definition of Quality of Creative and Scholarly Activity: 
As a required category for all levels of tenure and promotion it is essential to define, within the confines of a regional comprehensive University, not only the types of Creative and Scholarly Activity, but the quality of activity. For performance faculty, this category can contain performances (by invitation) at venues with a local, regional, national or international reputation, recordings and broadcasts, compositions or arrangements (published via reputable outlets) and scholarly publishing activities. Reviews of performances or recordings, when available from respected independent sources, will be important additional evidence of excellence or distinction in this category. It is to be noted however, that such reviews are not regularly available and their absence should not be taken in a negative vein. For performers, invitations to perform with recognized orchestras, and ensembles, or to give solo recitals in important venues, in 

many ways play the role of pre-publication peer adjudication used by other disciplines. An invitation to perform at a national or international venue, or with a performing organization with such a reputation, can be taken as a strong indication of excellence and/or distinction in the performing field. Typically, and by way of illustration only, some American orchestras (e.g. Atlanta, Houston, Naples, Jacksonville) would be regarded as having a national reputation while others, (e.g. Cleveland, New York Philharmonic), would have an international reputation. Similar interpretations could be placed upon invitations to perform recitals in various locations. To allow for the large variety of performance locations and venues, in individual tenure and promotion cases, artistic work and like contributions will be clearly assessed by the Chair as falling into a local, regional, national or international category. Below is an attempt to define local, regional, national and international activities, though not comprehensive, representative in nature, understanding that not all presented activities will fall neatly into a specific quality indicator and that regional, national, and/or international activities may occur within the local environ. 

1. Local: 
*Faculty Recitals on campus or within the region that are not part of a sponsored concert series independent of the University of West Florida 

*Collaborative solo or ensemble performances presented in conjunction with faculty recitals as described above and/or within major ensemble performances 

*Lectures/presentations/clinician/adjudicator to local organizations, e.g. “Leisure Learning,” “Music Study Club,” “Pensacola Symphony/Opera Solo and Ensemble Festivals,” “PMTA,” “Azalea Trace,” etc. 

*Conducting, directing, or producing concerts/events within the community, serving a local audience base or organization (this may include additional performances of major ensembles beyond the basic curriculum standard of the ensemble course) 

*Commissions, compositions, arrangements completed for local and/or University solo or ensemble performances that are not part of a regional or national conference or performing arts series 

*Recording projects and/or broadcast of live or edited performances for local radio/TV broadcast (WUWF, WSRE) and non-commercial CD release 

2. Regional: 

*Guest Solo and/or collaborative recitals on concerts series or guest artist series within the southern region 

*Collaborative solo or ensemble performance presented with a regional professional orchestra, band, chorus, opera, concert series, and/or recital series 

*Lectures/presentations/clinician/adjudicator to regional organizations, e.g. “FMTA,” “State/Regional NATS conferences, ”All-County/All-State,” “District and Regional MET Competitions,” etc. 

*Conducting, directing, or producing concerts/events within the region, serving a regional audience base or organization, professional or academic (this may include additional performances of major ensembles beyond the basic curriculum standard of the ensemble course as a guest concert series performance or tour) 

*Commissions, compositions, arrangements completed for regional, professional and/or University solo or ensemble performances that are part of a regional conference, dedication or performing arts series 

*Recording projects and/or broadcast of live or edited performance for regional radio/TV broadcast and/or regional commercial CD release 

3. National/International: 

*Guest Solo and/or collaborative recitals on concerts series or guest artist series with a National and/or International reputation, e.g. Carnegie Hall, Kennedy Center, Tanglewood Festival, Aspen Festival, etc. 

*Collaborative, solo, or ensemble performance presented with a National professional orchestra, band, chorus, opera, concert series, and/or recital series. 

*Lectures/presentations/clinician/adjudicator to National organizations, e.g. “MTNA National Conferences/Competitions,” “National NATS conferences/competitions,” ”National Federation of Music Clubs conferences/competitions” “National MET Competitions,” “International conferences,” etc… 

*Conducting, directing, or producing concerts/events serving a National and/or International audience base or organization, professional or academic (this may include additional performances of major ensembles beyond the basic curriculum standard of the ensemble course within a national/international guest concert series performance or tour). 

*Commissions, compositions, arrangements completed for National/International, professional and/or University solo or ensemble performances that are part of a National or International conference, dedication or performing arts series.

*Recording projects and/or broadcasts of live or edited performance for national/international radio/TV broadcast and/or national/international commercial CD release. 

Clarification of Ratings: In this performance area, the ratings in the first three performance categories (poor, fair, good) do not facilitate favorable tenure and promotion decisions 

a. Poor: Demonstrates serious problems in developing scholarship and creative activities as reflected by the indicators below. In general, scholarly and creative activity is well below the department norms. 

Indicators: 

*Scholarly agenda or creative plan has not been identified (e.g., central focus of career interest has not materialized) 

*Minimal pursuit of scholarly and creative activities 

*Avoidance of professional organization involvement that could help disseminate or display faculty work 

*Failure to pursue expected professional enhancement activities · · *Ethical regulations violated regarding scholarly or artistic pursuits 

*Poor time management strategies handicap work output 

Implication: Major remedial work is required. Scholarship and creative activities mentor should be considered 

b. Fair: Demonstrates only minor tangible progress toward executing a scholarly and creative agenda as shown by the indicators below. In general, scholarly and creative activities are moderately below the department norms. 

Indicators: 

* General focus of interest identified 

* Evidence of some completion of beginning stages of scholarly or artistic process (e.g., data collection, manuscript outline, artistic plan) 

* Exploration of possible scholarly or artistic collaboration or resource network to help with specific plan 

* Professional organizations identified that will support scholarly and creative goals 

* Appropriate professional educational opportunities identified 

* Sources of external support for scholarship or creative activities agenda identified and explored 

* Judgment about ethical standards for scholarly and creative activities may be problematic at times 

* Questionable time management strategies limit production 

Implication: No support for tenure/promotion but shows future productivity promise. 

c. Good: Demonstrates moderate tangible progress in scholarship or creative activity agenda as shown by the indicators below, but work falls mildly below department standards of excellence. 

Indicators: 

* Specific scholarly agenda or creative plan identified, including appropriate timelines and preferred dissemination or display venues 

* Local audience 

* Local recognition earned for quality 

* Scholarly and creative activities completed but falls short of departmental standards related to the rate of completion, quality of dissemination, or venue 

* Completed activities suggest the potential for significant, high quality scholarship over the candidate’s career. 

* Appropriate professional educational opportunities pursued 

* Involvement with professional organizations that support scholarly or creative goals 

* Adheres to relevant ethical conventions for scholarly and creative activities 

* Reasonably effective time management strategies contribute to success 

Implication: May qualify for tenure if other effort areas are at least excellent but does not qualify for promotion. 

d. Excellent: Demonstrates satisfactory execution of scholarship or creative activity agenda as shown by the indicators below. In general, scholarly and creative projects meet the standards of the department. 

Indicators: 

* Refined scholarly agenda or creative plan appropriate to a regional, comprehensive university context 

* Meets departmental standards for both frequency and quality of scholarship and creative activity 

* Favorable review by and respect from majority of colleagues in the department for scholarly and creative activities 

* Local and regional audience 

* Local and regional recognition earned for quality 

* Pursues appropriate professional educational opportunities 

* Highly skilled application of ethical conventions in discipline 

* Skilled time management facilitates success of scholarly agenda or creative plan 

Implication: Performance at this level facilitates favorable tenure and promotion decisions 

e. Distinguished: Demonstrates unusually high degree of skill in design and execution of scholarly and creative activities as shown by the indicators below that build upon the indicators for excellence. In general, this performance exceeds department standards for excellence. 

Indicators: 

* Both frequency and quality measures clearly exceed department expectations 

* Regional and national or international audience 

* Regional and national or international recognition earned for quality 

* Awards received for scholarly or creative activities 

* Achievements in continuing professional training show unusual merit 

* Campus and/or disciplinary recognition in promoting scholarly or creative 

activities 

Implication: For regular faculty appointment, easily qualifies for favorable promotion and tenure decisions. 

3. Service: Service is broadly defined, and should include a wide range of services including, but not limited to, the following: 

* Service on University, college, and department governance 

* Public lectures, performances, or exhibitions 

* Service as department chair or program director 

* Unremunerated consultancies 

* Community activities related to one’s discipline 

* Advising student organizations 

* Service to academic organizations 

* Service to professional organizations 

* Service on editorial review boards 

* Service to the university in the form of travel to and from remote campuses locations 

* Service to the department through recruitment 

In general, service is most valuable when it provides synergy between the service activity and the faculty member’s area of expertise. Faculty will vary in their execution of a service plan. For example, service may emphasize activity on the campus at the expense of the other options. In such a case, greater depth of service would be expected. Although there is no requirement about the balance of service activities that faculty should select, there is an expectation that the faculty member will function effectively as a department citizen, assisting in completing the work of the department's programs. 

At the outset of employment, service activities will generally be the lesser priority of the three categories. However, service is essential to accomplish the various objectives of a regional comprehensive university. Department chairs and program directors should advise new faculty about the necessity of service and how these activities can be incorporated strategically into their work assignments. Service expectations should be somewhat lighter for new faculty who are establishing themselves as teachers and scholars/artists, but new faculty should still be encouraged to render high quality service in their selected activities. 

a. Poor: Demonstrates serious problems in fulfilling appropriate service role for faculty as shown by the indicators below. In general, service is well below the department norms. 

Indicators: 

*Service activity nonexistent or very poor in quality, producing a potentially adverse impact on the goals of the relevant organization 

*Significance of the obligation of service in the faculty role in a regional comprehensive university not apparent 

*Community service, if any, does not in any way provide synergy between the faculty member’s area of expertise and the service functions 

Implication: No support for tenure or promotion 

b. Fair: Demonstrates only minor tangible progress in service contributions as shown by 

the indicators below. In general, service is moderately below department norms. 

Indicators: 

* Appropriate arenas for service identified and explored 

* Minimal contributions made in service role 

* Recognition of service obligation in faculty role shapes consideration 

* Over-commitment to service spreads faculty time and energy too thinly to facilitate effectiveness 

* Community service provides limited, tangential synergy between the faculty member’s area of expertise and service functions. 

Implication: No support for tenure or promotion 

c. Good: Demonstrates major tangible progress in relevant service contributions as shown by the indicators below. In general, service is somewhat below department norms. 

Indicators: 

* Emerging service agenda reflects reasonable expectation for rank 

* Selection of service activity expresses understanding of faculty service role in regional comprehensive university 

* Usually participates actively and constructively in service activity 

* Usually effective in service as citizen of department 

* Community service provides reasonable synergy between the faculty member’s area of expertise and the service functions. Implication: May qualify for tenure if other effort areas are at least excellent but does not qualify for promotion. 

d. Excellent: Demonstrates satisfactory execution of service contributions as shown by the indicators below. In general, service contributions meet the standards of the department. 

Indicators: 

* Scope and effort level meet department standards 

* Colleagues view contributions to department as effective 

* Service agenda well suited to regional comprehensive university mission 

* Service contributions represent strategic decisions that balance demands from the discipline, department, campus, and community 

* Potential shown for wide recognition inside and outside of the university 

* Community service provides excellent synergy between the faculty member’s area of expertise and the service functions 

Implication: Performance at this level qualifies for favorable tenure and promotion decisions. 

e. Distinguished: Demonstrates high degree of skill in service contributions as shown by the indicators below that build upon indicators for excellence. In general, service contributions exceed the standards of excellence of the department. 

Indicators: 

* Leadership demonstrated in targeted arenas of service (e.g., holds elected office; collaborates skillfully and innovatively) 

* Problems solved proactively through vigorous contributions 

* Wide external recognition (local, regional, national or international audiences) or awards achieved for quality of service contributions 

* Community service, if applicable, provided significant and measurable impact; service provides excellent synergy between the faculty member’s area of expertise and the service functions. 

Implication: Performance easily qualifies for favorable tenure and promotion decisions. 

E. Considerations Unique to the Discipline of Music: 
1. In general, many, if not most, of our activities outside of teaching can be considered Creative Activities as well as Service Activities. Faculty must determine where to place an activity for clarity of evaluation. For example, faculty whose teaching assignment includes directing an ensemble should enter that activity under Teaching. Any other activities of the ensemble that take place beyond the educational goals of the course and scheduled performances, which are part and parcel of the course requirement, would allow for that activity to be considered under Scholarly and Creative Activities instead of Teaching. 

2. Activities outside of the teaching assignment which receive remuneration shall be assigned to the area considered most appropriate by the faculty member, but may not be assigned to two areas. For example, faculty members who may be employed by a regional symphony, play an important role in their position, which serves as both Creative Activity and Service. However, only one area may benefit from this endeavor. . 

3. Activities should be identified by type in the faculty member’s evaluation dossier (i.e., departmental, university, community, regional, national, etc.).
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Policies and Procedures for Tenure and Promotion
Department of Theatre

College of Arts and Sciences

The quality of faculty achievements in teaching, scholarship, and service largely determine the quality of Georgia College & State University as a whole. Tenure and promotion are GCSU’s way of promoting its mission by rewarding and retaining its best scholars and educators. Tenure and promotion are also among the most important events in a faculty member’s career. It is therefore essential that the Department of Theatre clearly articulates its expectations for such recognition, identifies the professional activities to be thus rewarded, and assures the faculty of fair treatment and due process in its deliberations. To ensure the best possible quality in the College of Arts and Sciences, the faculty of the Department of Theatre adopted the following standards and procedures for the periodic review of faculty performance for tenure and promotion.

AUTHORITY
This document has been prepared as required by the Policies and Procedures for Tenure and Promotion for the College of Arts and Sciences. It is subsidiary to that document and to the policies of both the University as a whole and the Board of Regents of the University System of Georgia, which are included here by reference. Only those topics specific to the Department will be addressed in this document.

This document is intended to grow and evolve with the Department.  Amendments and revisions can be made by unanimous vote of the Department’s tenure-track and tenured faculty with approval from the Dean of the College of Arts & Sciences.

TERMINAL DEGREE

The terminal degree in Theatre is the Ph.D. or M.F.A. The terminal degree in Dance is the Ph.D. or M.F.A. For tenure or promotion to associate professor or professor, the terminal degree must have been earned in a field relevant to the discipline in which the faculty member will teach.

AREAS OF EVALUATION

The GCSU Mission Statement and Statement of Principles are grounded in teaching as the candidate’s foremost contribution, but also recognize the importance of faculty advisement of students, professional research, the university’s role in providing opportunities and services to the community and the importance of faculty service to the university, professions and community. All candidates for promotion and tenure are therefore evaluated in three areas: teaching, scholarly activity (including creative accomplishments) and professional development, and service. All three areas must be considered, as well as collegiality, for tenure and promotion. At the time that a candidate applies for tenure and promotion, the candidate and departmental chair shall decide the relative weighing of each area, with teaching to have the heaviest weight. This document expands and clarifies tenure and promotion policies to reflect the standards, policies and procedures relevant to the performing arts in an academic setting.

PROCESS OF EVALUATION

I. SCHEDULE
Department will follow the schedule as stated in the Policies and Procedures for Tenure and Promotion for the College of Arts and Sciences.

II. ANNUAL EVALUATIONS

Each year the Chair of the Department will meet with each faculty member to discuss the past year’s work (based on the Individual Faculty Activity Report – IFR) and to plan for future years within the context of the Department’s strategic planning activity. Such discussions include both the formal meeting when the annual evaluation is discussed and signed, as well as other meetings throughout the year as needed to respond to changing circumstances and new opportunities. The Chair’s evaluation of the faculty member will be based on assignments and personal objectives agreed upon at these meetings, and the official annual evaluation done by the Chair will include comments that place the ratings in the context of the Department’s needs and the assignments agreed upon at the previous meetings.

At least once a year, specifically at the annual evaluation meeting, the Chair will discuss the faculty member’s progress toward tenure and/or promotion. The faculty member always retains the right, in cases of disagreement, to have the discussion include the Dean of the College of Arts and Sciences.

Evaluations will be based on the Chair’s observations, peer review, student surveys and collaboration and collegiality both inside and outside the department. The faculty member will be given the opportunity to choose appropriate class sessions and other student-teacher interactions to be observed and to choose appropriate professional work to be reviewed. The Chair and the faculty member will jointly choose the peer reviewers to be recommended to the Dean of the College of Arts and Sciences.

III. TENURE AND PROMOTION DECISIONS 

The Department bases tenure and promotion decisions on the quantifiable areas mentioned above coupled with indicators such as: the quantifiable record of achievements of the faculty member; the way the faculty member works with his/her students; and the working relationships established with peers and colleagues.  Criteria such as those mentioned here, along with the required minimum numbers of possible creative, scholarly, and service activities will be viewed as indicators of future potential utilized to formulate a decision regarding the granting of tenure and/or promotion.

The Department of Theatre reviews faculty members on the many criteria established as priorities by the department faculty.  Normally, consideration of a faculty member’s application by the Department Tenure and Promotion Committee and the Department Chair is based on the record the faculty member has established with those quantifiable criteria during the probation period, along with other qualities of the probationary faculty member.

Except under extraordinary circumstances, a candidate who has received fully acceptable or higher ratings on his or her annual Individual Faculty Report (IFR) review should expect comparable ratings during his or her tenure or promotion review. Any such extraordinary circumstances must be documented in detail by the chair of the Departmental Tenure and Promotion Committee and by the Chair of the Department.

WORKLOAD

The particular combination of activities that make up the contractual workload of a faculty member will vary and be decided upon by the faculty member and Chair of the Department so that the needs of the Department are met while the faculty member’s professional strengths, qualifications, and objectives are recognized. The Department faculty includes individuals with a wide range of interests and capabilities. There will be no attempt to use one formula for all faculty members in determining assignments and workload. In all deliberations, the needs of the Department in maintaining a learning environment for the students are of the highest priority. Workload will be calculated using the university’s official workload policy formula and will equal the College of Arts and Sciences norm of twelve workload hours per semester. Whenever possible, non-tenured faculty will be awarded up to three hours release time per year to pursue research and other professional activity.

DESCRIPTION AND DOCUMENTATION OF STANDARDS OF MERIT

I. TEACHING
Teaching is the primary mission of GCSU and should constitute the faculty member’s foremost effort and achievement. This mission is reinforced by a faculty-centered advising system. A candidate will not be tenured or promoted solely on the basis of scholarship and service. According to University-wide policy, at least 50% of the candidate’s credit toward tenure or promotion shall be based on his or her teaching performance.

The Department of Theatre recognizes that faculty members approach teaching from a variety of pedagogical processes and considers a diversity of teaching pedagogies to be in the best interest of the students. Peer review of the candidate’s teaching should consider such differences in style as positive. Teaching should be examined both in the formal classroom and in the learning environments of the performing arts. 

Teaching will be evaluated at the beginning of the spring semester each year by all tenured and tenure track faculty and be scored using the following criteria:

Teaching Areas

All tenured and tenure track faculty will evaluate and score the following:

Course Design - Average of scores from all tenure track faculty
Content - Average of scores from all tenure track faculty 
Lab - Average of scores from all tenure track faculty

The scale used to evaluate these teaching areas is a 1-5 scale with 1 being poor, 2 being fair, 3 being average, 4 being above average, and 5 being excellent.  Add the total scores of all 3 of the above areas and divide by the number of tenured and tenure track faculty evaluating for the average score for the 3 faculty evaluated teaching areas.

In addition to the above evaluations by the tenured and tenure track faculty, a fourth teaching area category is also included:

Delivery - Student Evaluation Scores 

The student evaluations will be averaged based on the same 1-5 scale.

The average score for the 3 faculty evaluated teaching areas will then be added to the average score for the student evaluations and then divided by 4 resulting in the average total score for the 4 teaching areas.

An average score of 16.5 to 20 is Excellent, 13.5 to 16.5 is Above Average, 10.5 to 13.5 is Average, 7.5 to 10.5 is Fair, 4 to 7.5 is Poor.

II. CREATIVE AND SCHOLARLY ACTIVITY
Theatre faculty are expected to engage in creative scholarship. Such activity enhances the reputation of the university, the individual professor, and the Department.

The Creative/Scholarly Activity Checklist that follows later in this document provides the specific creative/scholarly activities that receive credit towards tenure and promotion for theatre faculty. The checklist is divided into four different levels of credit (Levels 1, 2, 3 and 4). The Expectations for Tenure and Promotion section of this document indicates how many of these creative/scholarly activities are required to be supported for tenure and/or promotion.

III. SERVICE ACTIVITY
The quality of a university depends on strong faculty involvement in its governance and operation. Faculty members are expected to participate on committees and in other services to the university. Theatre faculty are encouraged to be involved in community engagement outside of GCSU.

The Service Activity Checklist that follows later in this document provides the specific service activities that receive credit towards tenure and promotion for theatre faculty. The checklist is divided into four different levels of credit (Levels 1, 2, 3 and 4). The Expectations for Tenure and Promotion section of this document indicates how many of these service activities are required to be supported for tenure or promotion.

IV. COLLEGIALITY

The Department of Theatre defines collegiality as cooperative interaction among colleagues. Each faculty member is expected to move beyond the narrow personal responsibilities in teaching and professional work to take part in the larger life of the department and the university. This will include teaching and professional work, but also includes the many tasks in the department’s administration that faculty are called on to perform. These include, but are not limited to:

•
Collaborative Work with Other Faculty both in and outside the Department

•
Events Coordination

•
Direct Programs

•
Peer-Mentoring

•
Faculty meetings/ retreats

•
Visibility in university/community (tours and recruitment, involved in local schools, performing 

•
Securing/scheduling/coordinating/Hosting guest artist residencies

All tenured and tenure track faculty will evaluate and score based on the above bullet points and cooperative interaction with colleagues. The scale used to evaluate collegiality is a 1-5 scale with 1 being poor, 2 being fair, 3 being average, 4 being above average, and 5 being excellent. Each tenured and tenure track faculty assign one score for overall Collegiality. Add the total scores and divide by the number of tenured and tenure track faculty evaluating for the average score for collegiality.

Expectations for Tenure and Promotion

The faculty of the Department of Theatre adopted the following standards to apply to the award of tenure and to be supported for promotion. 

I. TENURE

To be supported for tenure in the Department of Theatre at Georgia College & State University, a faculty member must:

· Demonstrate above average or higher scores (13-20 average score for the 4 teaching areas) on a combination of student, peer, and Chair teaching evaluations averaged together, and; 

· Complete 5 scholarly and/or creative projects in their area of specialty from at least three of the four Levels from the creative/scholarly activity checklist.  The minimum expectation for tenure includes at least 2 projects at level 3 or 4 and 1 each at level 1 and 2 (equaling a minimum of 9 points). Should a level 4 opportunity be obtained that is particularly time-consuming or requires extended time away from the college, then one scholarly/creative project requirement will be waived, and;

· Produce a consistent record of service from at least three levels of the service checklist (equaling a minimum of 6 points). 
· Embrace collegiality with a minimum average collegiality score of 3.1 to 5.
· The expectations for creative/scholarly activity, and service activity are less than the above expectations for a Chair or administrator due to their additional administrative responsibilities. Minimum totals will be 6 points for scholarly and/or creative projects and 4 points for service.
II. Promotion

The faculty of the Department of Theatre adopted the following standards to apply to the acquisition of tenure and promotion. 

To be supported for promotion to associate professor in the Department of Theatre at Georgia College & State University, a faculty member must:

· Demonstrate above average or higher scores (13-20 average score for the 4 teaching areas) on a combination of on student, peer, and Chair teaching evaluations averaged together, and;

· Complete 8 scholarly and/or creative projects from at least three of the four Levels from the creative/scholarly activity criteria checklist.  The minimum expectation for tenure and promotion to associate professor includes at least 3 projects at level 3 or 4 and 2 each at level 1 and 2(equaling a minimum of 15 points), and;

· Be active in professional conferences as a presenter or workshop participant; and,

· Produce a consistent record of service from at least three levels of the service checklist (equaling a minimum of 6 points). 
· Embrace collegiality with a minimum average collegiality score of 3.6 to 5.
To be supported for promotion to the rank of Full Professor in the Department of Theatre at Georgia College & State University, a faculty member must, since promotion to associate professor,:

· Continue to demonstrate above average or higher scores (13-20 average score for the 4 teaching areas) on a combination of on student, peer, and Chair teaching evaluations averaged together, and; 

· Serve as a departmental mentor to junior faculty in the area of teaching, creative/scholarly activity, and service, and;

· Complete 5 scholarly and/or creative projects in their area of specialty from at least three of the four Levels from the creative/scholarly activity criteria checklist.  The minimum expectation for promotion includes at least 2 at level 3 or four and 1 each at level 1 and 2 (equaling a minimum of 9 points), and;

· Show leadership in the area of service across the campus and the community (equaling a minimum of 6 points on the service checklist).

· Embrace collegiality with a minimum average collegiality score of 4.0 to 5.

III. Post-Tenure Review

To be successful for Post-Tenure Review in the Department of Theatre at Georgia College & State University, a faculty member must:

· Continue to demonstrate above average or higher scores (13-20 average score for the 4 teaching areas) on a combination of student, peer, and Chair teaching evaluations averaged together, and; 

· Serve as a departmental mentor to junior faculty in the area of teaching, creative/scholarly activity, and service, and;

· Complete 5 scholarly and/or creative projects in their area of specialty from at least three of the four Levels from the creative/scholarly activity criteria checklist.  The minimum expectation for success in post-tenure review includes at least 2 at level 3 or four and 1 each at level 1 and 2 (equaling a minimum of 9 points), and;

· Show leadership in the area of service across the campus and the community (equaling a minimum of 6 points on the service checklist).

· Embrace collegiality with a minimum average collegiality score of 4.0 to 5. 

Tenure and Promotion Criteria Checklists

Creative/Scholarly Activity
Contributes to the discovery and implementation of knowledge in the discipline.  Please check all that apply.  Level 4 activity counts for 4 points, Level 3 activity counts for 3 points, Level 2 activity counts for 2 points, and Level 1 activity counts for 1 point. Discussion with the Chair and Faculty Evaluation Committee may be necessary to determine where any specific activity may fall on the criteria checklist when its nature may not be obvious.

Level 4 

· Creating Internationally and/or Nationally Critically Acclaimed Work


(with positive reviews)






______

· Publishing a Book (Single author)





______

· Planning National/International Conference




 ______

· Chairing or Presenting Panel Discussion/Workshop at International 




Conference (refereed)
                                                    
 
 
______

Level 3

“Production Work “at Level 3 is meant to embrace all aspects such as design, directing, acting, choreography, production stage manager, and playwriting.

· Production Work  at Independent Theatre Companies



______

· Production work at Regional Theatre or Equivalent



______

· Production Work at Summer Stock or Rep Theatre
           


______

· Creative/Scholarly Activity at the Regional/State Level



______ (College, University, Semi-pro)

· Creating International and/or National Work    




______

· Publishing an Article (refereed)






______

· Publishing a Book (multiple authors)





______

· Presenting at a National Conference (refereed)




______

· Chairing a Panel Discussion/Workshop at a National Conference (refereed)
______

· Teaching Theatre and/or Production Work Abroad



______

· Chairing National/International Conference (non-refereed)


______

· Earning an additional Certification or Degree (beyond one terminal 

Degree) with a Major Time Commitment



______

Level 2

“Production Work” at Level 2 is meant to embrace all aspects such as construction, Technical Direction, Master Electrician, Assistant Designer, Assistant Director, Assistant Choreographer.

· Production Work  at Independent Theatre Companies



______

· Production work at Regional Theatre or Equivalent



______

· Production Work at Summer Stock or Rep Theatre
           


______

· Creative/Scholarly Activity at the Regional/State Level



______ (College, University, Semi-pro)

· Editing Texts or Chapters of Published Work




______

· Critical Review
 (Book, Production Work, Article, etc.)



______

· Other Intra-Institutional Production Work (such as providing technical 

assistance to a guest artist with minimal time commitment)

______

· Attending Professional Development Workshop

with a Major Time Commitment





______

· Publishing an Article (non-refereed)





______

· Presenting at a Regional Conference (refereed)




______

· Chairing a Panel Discussion/Workshop at a Regional Conference (refereed)
______

· Publishing Article (trade periodical)





______

· Earning an additional Certification or Degree (beyond one terminal

Degree) with a Minor Time Commitment



______

Level 1

“Production Work “at Level 1 is meant to embrace all aspects such as design, directing, acting, choreography, production stage manager, and playwriting.

· Attending National, Regional or State Conferences



______

· Local Production Work (Local Community, Local Schools, etc.)      

______

· Georgia College Production Work





______

· Leading K-12 Workshops (paid)






______

· Presenting at a State or Non-refereed Conference



______

· Chairing or Presenting Panel Discussion/Workshop  (non-refereed)

______

· Researching for a Book







______

· Attending Professional Development Workshops with a

Minor Time Commitment





______

Service

Service contributes to the on-going projects at the Department, College, University, Professional Discipline and the regional community.  If a faculty member is serving the Department in a “differentiated role”, commentary to that end will be the Chair’s responsibility.  Please check all that apply.  Level 4 activity counts for 4 points, Level 3 activity counts for 3 points, Level 2 activity counts for 2 points, and Level 1 activity counts for 1 point. Discussion with the Chair and Faculty Evaluation Committee may be necessary to determine where any specific activity may fall on the criteria checklist when its nature may not be obvious.

Level 4

· Chairing a College/University Committee




______

· Serving as an Officer of a National/Regional Organization


______

· Professional Consulting in the Area of Expertise With a 

Major Time Commitment.





______   

· Serving on a Board for an Organization in Your Field



______

· Political Appointment in Area of Expertise




______

Level 3

· Grant Writing with Positive Results and to Completion



______

· Fundraising Dollars for the Department





______

· Serving on a College/University Committee




______

· Serving on a Senate Subcommittee





______

· Providing Technical/Design/Performance/Production Support

for Major On-Campus Events





______

· Non-Contractual Production Work for Visiting Artists



______

· Professional Consulting in the Area of Expertise With a 

Minor Time Commitment.





______   

Level 2

· Serving as a Chair of a Department Committee




______

· Assisting with College Recruitment Efforts




______

· Non-Contractual Production Activity
with a Major Time Commitment

______

· Advising More than 12 Students 
                                  


______

· Recruitment at an Off-campus Event





______

· Presenting Workshops/Presentations for Community Groups


______

· Serving as an External Peer Reviewer





______

· Teaching Theatre Courses Outside of the University 



Educational Outreach






______

Level 1

· Advising up to 12 Students






______

· Non-Contractual Production Activity
with a Minor Time Commitment

______

· Recruitment at an On-campus Event





______

· Hosting/Meeting Prospective Students in the Office



______

· Serving on Department Committee





______

· RSO Advisor








______

· Maintaining Department Web Page





______

· Grant Writing Without Positive Results





______

· Attending College-sponsored Functions





______

· Attending and Assisting with Summer Orientations



______

· Participating in Residential College Activities                        
  

______

· Serving as a Departmental Peer Reviewer




______

· Presenting Workshops/Presentations for Community Groups


______

· Professional Consulting with a Minor Time Commitment



______

· Leading K-12 Workshops (unpaid)





______
APPENDIX Q
DEPARTMENT OF THEATRE’S INVITED PEER RESPONSE
Memorandum
TO:

David Callaghan, Chair, Theatre

FROM:

Scott Stephens, Chair, Art

DATE:

December 6, 2010

RE: 

Review of Theatre Department Expectations

The draft statement of Tenure and Promotion Guidelines for Department of Theatre

describes well the expectations for theatre faculty to make progress in the tenure and promotion process through the annual evaluation in creative scholarship and service. It clearly states that the category of Scholarship, commonly used to evaluate university faculty, means primarily creative involvement in public theatrical performance for theater faculty.  It sets the evaluation standard for creative work in a peer-reviewed context, emphasizing “public, professional, realized production and … publication.” It also acknowledges traditional areas of scholarship and pedagogy in research and writing that contribute to a faculty member’s evaluation.

In the draft document, it might be advisable to designate the primary and additional categories of scholarship with A. and B. sub-sections under section II.  Expectations of Creative Scholarship: sub-section A. can remain in narrative format with numbered items 13. And 14. incorporated, while sub-section B. would contain the  numerical listing of the non-performance areas of scholarship 1. through 12.

The service expectations are clearly identified for the Theatre Department and I have no suggestions for altering this section.  The concluding section about the tenure and promotion process within the department could be designated section IV.
APPENDIX R
LIBRARY’S CONSIERATION OF PEER SCHOOLS

LIBRARY
Standards at Peer and Aspirant schools

The following standards were considered in the formation of our draft.  Links are included to documentation on the Internet.  


University of Montevallo
6 faculty librarians, supervising 5.5 paraprofessional/support staff
Peer Schools
1. Georgia College & Sate University Library: Promotion and Tenure Policy
Georgia College is a COPLAC school and a Masters College and University Carnegie Status
Enrolment: 6,500
Faculty Librarians:   8 faculty librarians supervising 22 paraprofessional/support staff 

Promotion and Tenure Policy

http://www.gcsu.edu/library/docs/Policies/LibraryPromotionTenure080808.pdf

Peer (Private)

2. Trinity University, San Antonio
Enrollment: 2,600
Faculty Librarians:  8 faculty librarians supervising 28 paraprofessional/support staff
Promotion and Tenure Policy
http://lib.trinity.edu/libinfo/tenure/criteria.pdf

Aspirant Schools

1. University of Mississippi
Tenure and Promotion Guidelines for Library faculty

http://academic-librarian-status.wikispaces.com/University+of+Mississippi+Tenure+and+Promotion+Guidelines

2. Auburn University (ACRL Research Library) 
Additional Guidelines for Librarians beyond the Faculty Handbook requirements
http://www.lib.auburn.edu/lrac/docs/3rdandtenure.htm

ACRL: A Guideline for the Appointment, Promotion and Tenure of Academic Librarians
http://www.ala.org/ala/mgrps/divs/acrl/standards/promotiontenure.cfm

“Appointment of librarians shall follow the same procedures that are established for appointing all institutional faculty members. Any librarian appointed to a college or university library faculty shall have the appropriate terminal professional degree.  Appointment to any rank shall meet the criteria appropriate to that rank” 
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